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2011 - 2012
  UNC Institute on Aging

Senior Leadership Enhancement Initiative

Overview

The Senior Leadership Enhancement Initiative is a program sponsored by the UNC Institute on Aging with support provided by AARP-NC, the NC Association on Aging, and the NC Association of Area Agencies on Aging. This initiative recognizes the importance of older adult leadership in addressing issues affecting senior citizens. The initiative provides opportunities for candidates to broaden their understanding of aging in North Carolina, develop their leadership skills through an individualized learning agreement, participate in a leadership project, and participate in training made available through the Institute on Aging.
Are You a Senior Leader?

The program is open to any person aged sixty and over currently residing in North Carolina. Applicants for the Senior Leadership Enhancement Initiative must:

· Have potential to emerge as a statewide leader on aging issues in North Carolina

· Have an interest in personal leadership development activities

· Desire to explore through seminars, readings, and mentored experiences issues related to an aging society; and

· Be ready to devote personal time and attention to a focus project addressing a topical aging issue impacting older adults in North Carolina
What it Means to Participate

Each participant will develop a year-long plan which addresses personal learning expectations and activities associated with a leadership project addressing a topical aging issue impacting older adults in North Carolina. All participants are expected to attend at least six group learning activities in face-to-face or on-line meetings. These group meetings will provide information about aging in North Carolina, the character of aging services, perspectives on issues and legislative agendas from various advocacy groups, leadership skills and the role of older adults in shaping state policy.  Other topics will be identified by the senior leadership class and arranged for by the senior leadership mentor. 

Each participant must be currently connected as a volunteer with an organization related to older North Carolinians—an aging services provider, a local/regional aging planning organization, or an aging advocacy organization or other organization with a mission related to the interests of older citizens. Participants are expected to be actively involved in a leadership project where the Senior Leader develops a deeper understanding of a particular aging issue and is involved in project activities that develop leadership skills in the organization with which they are connected.

Reimbursement for expenses associated with travel to attend group training provided by the Institute on Aging is available. All other expenses with participation in the Senior Leadership initiative are the responsibility of the participant to support or arrange.
Application Deadlines and Selection Schedule
Application forms, including references, are due by April 15, 2011.  Applicants must have completed the phone interview by April 29, 2011. Selected candidates will be notified by May 6th. 

Get More Information

For additional information on the Senior Leadership Enhancement Initiative or the application process contact: William E. Lamb, UNC Institute on Aging, by phone (919-966-9444) or by e-mail (bill_lamb@unc.edu). Application forms can be downloaded from the Institute’s website: http://www.aging.unc.edu/seniorleaders/apply.html.

UNC INSTITUTE ON AGING

SENIOR LEADERSHIP ENHANCEMENT INITIATIVE
2011-2012 Application Form

Name:

____________________________________________________________

Address:
____________________________________________________________

City/State/Zip:___________________________________________________________  

Phone:___________________________     Email: ______________________________

Alternative Contact Information:  Part of the application screening will be a telephone interview. If you have plans which will take you away from the above address during the time when telephone interviews will be arranged (April 15th  to April 29 th), please explain and provide an alternative way of contacting you if that will be needed.

The Application includes Sections A, B, and C

· All Applicants MUST Complete Sections A & B.
· Applicants may have the choice of EITHER completing section C OR
submitting a resume and description of volunteer or public service activities.  Either choice will be equally acceptable.

· All written sections, including references, are due by April 15, 2011. Phone interviews are to be completed by April 29, 2011. 

Send completed sections of the application and reference letters to:

William E. Lamb

Senior Leadership Enhancement Initiative

UNC Institute on Aging

720 Martin Luther King Jr. Blvd., CB #1030

Chapel Hill, NC   27599-1030

Fax:  919-966-0510
E-mail: bill_lamb@unc.edu
(Note:  We will accept faxes and documents sent by e-mail, but we do not accept responsibility for incomplete applications due to technical/transmission difficulties.)

SECTION A:  LEADERSHIP CHALLENGES AND GOALS

(All applicants MUST complete Section A)

Section A.1. Include a statement describing the aspects of leadership you want to personally concentrate on developing during this initiative. What knowledge, skills, or abilities do you want to develop during the Senior Leadership Initiative and why? Examples include improved effectiveness in working with community groups, better understanding of state policymaking process, improved advocacy skills, improved ability to work effectively as a board member, leader or volunteer.

Section A. 2. Each Leader is expected to complete a leadership project as a volunteer in an aging related organization. If accepted into the UNC Leadership Enhancement Initiative, what do you anticipate your project to be and why do you believe it is an important aging issue to address? 
SECTION B:  REFERENCES

(All applicants MUST complete Section B)

All applicants must ask three people who know your work (career, community and civic work, etc.) and leadership potential to send letters of recommendation directly to:

William E. Lamb

Senior Leadership Enhancement Initiative

UNC Institute on Aging

720 Martin Luther King Jr. Blvd., CB #1030

Chapel Hill, NC   27599-1030

Fax:  919-966-0510
E-mail: bill_lamb@unc.edu

These letters must be received by April 15, 2011. 

Please list below the names and phone numbers of the three people who will be submitting letters in support of your application:

1. (First reference must be from agency/organization involved with your leadership project)
Name ______________________________________________________

Phone  _____________________________________________________

Email  _____________________________________________________

2. Name  _____________________________________________________

Phone  _____________________________________________________

Email  _____________________________________________________

3. Name  _____________________________________________________

Phone  _____________________________________________________

​ Email  _____________________________________________________

SECTION C:  BACKGROUND AND EXPERIENCE

(Complete each section with as much detail as you feel necessary. Applicants may submit a resume and summary of volunteer and public service experience if desired.)
Section C. 1.  Describe your educational background (including the names of any colleges or universities attended and area of studies), and provide information about your previous work experience. 
Section C. 2.  Provide information about your past commitments to family and volunteer responsibilities which are relevant to consideration of your candidacy in the Senior Leadership Initiative.
Section C. 3.  Please tell the Selection Committee about any other of your life experiences (including travel, awards, military service, etc.) that are not mentioned above but that might be helpful in reviewing your application.

Applicants will be notified of their status by May 6, 2011. 
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