IOA Policy regarding Grants that do not recover the University’s full F&A (Facilities and Administrative costs) rate:

The majority of project work performed at IOA is funded by grants submitted by investigators to a variety of funding agencies. In addition to specifically budgeted costs for salaries, benefits, and non-personnel lines, many agencies will also allow funding for administrative expenses. UNC and most funding agencies refer to this additional percentage as Facilities and Administrative Costs (F&A, overhead or indirect costs), that is, all the other costs that the university and IOA incur and are a benefit to research—the library, security, utilities, and the like. UNC negotiates an F&A rate with the federal government every 3 years. Currently this rate is 48% for on-campus projects, 28% for off-campus projects and 8% for training grants. The state of North Carolina has traditionally limited F&A to 10%. Many foundations limit F&A to even smaller amounts, if anything.

Annually, after grant awards are spent, the Vice Chancellor for Research and Economic Development returns to IOA, 19.5% of the indirect cost dollars generated by projects. Projects that are funded at the full F&A rate return more dollars to IOA than projects funded at low rates.  It has been IOA’s policy that the majority of F&A dollars be used to fund administrative and core expenses. As IOA’s state dollars have decreased, we have come to rely more on these indirect funds for core services. In 2009, IOA adopted a policy that grants and contracts that do not include the full F& A indirect rate should attempt to fund more of their necessary IOA core support services through direct dollars, provided this is compatible with the funding agency’s guidelines, federal cost accounting standards, University policy, and the research team’s needs.  IOA core support services can include budget items such as administrative staff (e.g., to process extensive travel or check requests), library and information services staff (e.g., to maintain and upgrade websites, help with literature reviews), and communication staff (e.g., to draft press releases, review deliverables).
Developing a Budget Using These Guidelines

What can be or should be funded

Projects should fund their own computer purchases, both laptops and desktop computers, regardless of indirect rate, when allowed by the funding agency. In developing a budget for a project with less than 48% indirect, the PI may be able to include personnel, equipment, or supplies for core services as long as those costs are necessary to do the work of the project and acceptable to the funding agency. Most applications to private foundations are not governed by the same cost accounting standards as are federal grants. Foundation budgets often may include clerical and administrative salaries, provided they are well justified. For example, a foundation that allows no indirect may allow a project budget to include a percentage of an accounting specialist who manages the project’s purchases, personnel payments and other expenditures. 
How much core support should be included?

When possible for research projects, we should strive to recover the amount of F&A that the IOA would normally recover when allowed to charge the full 48% indirect rate, which is 19.5% of the indirect earned.  Example:

For $100,000 of direct costs, the IOA would normally recover $9,360, which is $100,000 * 48% * 19.5%.

Other non-research projects should propose budgets that cover true IOA core support services costs.
Communication within IOA units during budget development

First, as soon as the PI decides to apply for a funded project, the Associate Director for Research and Business Manager should be notified of the topic, agency, due date, and the documented allowable F&A rate and plans to recover core services support costs not covered by the indirect rate. 

Developing a Budget with the Business Manager
PIs should contact the Business Manager, 8-10 weeks prior to the grant submission deadline. The Office of Sponsored Research is requiring that all proposals be submitted to their office five days prior to the grant submission deadline. The Business Manager will need a copy of the funding agency’s application guidelines. The Business Manager will assist with personnel and non-personnel projections to assure that they comply with agency and University policies. All budgets will be provided to the PI in a standard IOA format and assistance will be provided for completing agency specific forms. The Business Manager will assist with budget justification strategy but the PI is responsible for writing a detailed justification for all budgets. Cost-sharing commitments must be approved by the Co-Directors prior to a budget meeting.

Only budgets that have been developed and approved by the Business Manager may be used in a grant submitted for administration at IOA. If an investigator is working on a grant that will be administered in another unit, that unit will provide assistance in budget preparation.
