Lifelong Access

LI BER A R I E 5

Redefining public library services to older adults

February

Leadership

et 2009

UNC
Evaluation of
the Lifelong

The 2007 Lifelong Access Libraries Leadership Institute was held at the A

University of North Carolina at Chapel Hill. CCeSSs
Libraries
Leadership
Institutes

. I I I T.Jf}f.’
UN@ il UNC Libraries ATLANTIC
S oo gy = | CHOGL OLINIOMIATION  EGture Philanthropies



il UNC UNE

—_— SCHOOL OF INFORMATION pstitute on SAgin
AND LIBRARY SCIENCE v 919

2007 Lifelong Access Libraries Leadership Institute
Final Report

February 2009

Submitted by

Joanne Gard Marshall, Principal Investigator
Jennifer Craft Morgan, Co-Investigator
Victor W. Marshall, Co-Investigator

Project Manager: Cheryl A. Thompson
Research Assistant: Carrie Dundas-Lucca

School of Information and Library Science
and
Institute on Aging
University of North Carolina at Chapel Hill



Background

The School of Information and Library Science and the UNC Institute on Aging received four contracts from
the Libraries for the Future (LFF). The first contract involved evaluating up to five Centers of Excellence and
Innovation in Lifelong Access Libraries between 2006 and 2008. To date, visits have been made to the three
initial Centers of Excellence and Innovation identified by LFF. The evaluation of the Centers is taking the
form of in-depth case studies employing a mixed-methods approach to data collection using semi-structured
interviews, focus groups and surveys. Two day visits were conducted at Phoenix Public Library (June 18-19,
2007), Allegheny County Library Association (August 27-28, 2007) and New Haven Free Public Library
(December 13-14, 2007). Key informant interviews were done with library staff and community collaborators
and focus groups were conducted with library staff and library users. Interviews and focus groups from the
visits have been transcribed and coded for themes. NVivo 7.0 is being used for thematic analysis. A
preliminary synthesis report on the three Centers is forthcoming. The remaining two Centers have been
identified by LFF: Northeastern Regional Massachusetts Library System and North Carolina Collaboration on
Lifelong Learning and Engagement. Data collection process has been planned and the UNC team is awaiting
approval from LFF on the modified evaluation subcontract.

The second contract was an evaluation of the first national Lifelong Access Libraries Institute held in Chapel
Hill, NC from July 30-August 4, 2006. Preliminary results were submitted in August 2006 and the full report
of the 2006 Institute evaluation was submitted to LFF in November 2006.

In March 2007, UNC received another contract to evaluate the 2007 Lifelong Access Libraries Institute held
in Chapel Hill, NC from July 29-August 3, 2007. This contract included a separate payment for local planning
support. A preliminary report of the 2007 Institute results with a comparison to the 2006 findings was
submitted to LFF in March 2007.

The following report, submitted in October 2008, consists of the results from the baseline survey of Fellows
at the 2007 Lifelong Access Libraries Institute and a six-month follow-up survey mailed to Fellows in
February 2008.

A fourth contract was awarded to UNC to evaluate the 2008 Lifelong Access Libraries Institute held in
Chapel Hill, NC from July 27-30, 2008 and included a separate payment for local support. A preliminary
report of the 2008 Institute results with a cohort description of Fellows will be forthcoming in December
2008.
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Libraries for the Future (LFF) conducted the second national Lifelong Access Libraries Institute at the
University of North Carolina, Chapel Hill from July 29 - August 3, 2007. The Institute consisted of a 5-day
training program that introduced attendees to the concept of Lifelong Access Libraries (LAL), including
sessions on the social and biological aspects of aging and the need for a new approach to adult services that
will promote ongoing civic engagement of older adults. This report summarizes the findings from the baseline
and follow-up Fellows survey.

DATA COLLECTION
Baseline Lifelong Access Libraries Fellow Survey

The baseline survey included organizational readiness for change, perceived barriers to programmatic

success, attitudes toward the LAL initiative, value of Institute training, commitment to developing LAL

innovations and a baseline measures on stage of implementation of LAL innovations. Demographics were

also collected on respondents. The questionnaire was administered on the final day of the 2007 LAL Institute.

Respondents were given the option to return the survey at the Institute or mail it to the evaluation team. Email

reminders were sent to non-respondents. Of the 19 Fellows, 18 librarians completed baseline surveys. One of

the respondentswas fr om one of LFF's Centers of Excellence.

Follow-up Lifelong Access Libraries Fellow Survey

The follow-up survey focused on methods for sharing Institute information, developing LAL programming,
factors facilitating and inhibiting programmatic success, outcomes of their LAL programs and the value of
Institute training and ongoing LAL activities. The survey also contained the questions on the stages of
implementation and attitudes toward LAL initiative in the baseline survey, which allows for longitudinal
comparison. The guestionnaire was mailed to Fellows in February 2008, and non-respondents received email
reminders. Seventeen librarians completed the survey.

Demographics

Respondents (n=17) were predominately female (82.4%) and white (88.2%). On average, Fellows had 18.4

years experience working in libraries (range 1 to 33 years, standard deviation 9.9 years). The age range of the

Fellows was 27 to 64 years: mean 50.1 years and standard deviation 10.2 years. Fourteen of the 17 fellows
responding to the survey had a iomsiente €IS). Gne Fellews e | degr e
also had a PhD; two respondentshelda Bachel or’' s degr ee.

Descriptive statistics and significance tests (usually independent samples t-tests) were compiled using SPSS
15.0.

Results are reported in three ways: baseline (n=18), follow-up (n=17), or where possible, a comparison of
baseline and follow-up (n=17). Findings are summarized by research topics.



FINDINGS
Organizational Readiness for Change as Assessed by Fellows

The baseline survey included questions regarding thelibrar y' s readi ness for change.
rate their level of agreement with several statements. See Table A.

o Majority of 2007 Fellows agree their library is able to handle change and has a good track record with
handling change.

o Eighty-three percent reported their library leadership is open to risk taking and change.

e Most librarians noted their library staff was:
0 Open to sharing information
0 Able to handle more change at this time
o Share information and cooperate on new initiatives with other departments

o While most Fellows reported that user data are an integral part of decision making (88.3%), only
44.4% agreed their library has staff and resources dedicated to receiving and analyzing user surveys.

e Less than half of respondents agreed their library has staff that accepts library goals and has
procedures are in place to retain knowledge when workers leave.

Needed Resources

The baseline survey focused on resources that fellows thought they needed for implementation. Respondents
wer e askedodmwheads do you think you wild.l need to i mpl
Written responses are summarized below.

e Space
e Additional paid staff and/or volunteers
e Work time to dedicate to these innovations
e Funding
¢ Staff, management and institutional support
e Partnerships with other libraries, senior centers or community agencies
e Support from Libraries for the Future
e Models for programming
Fellows alsorespondedt o t he question, “How do you intend to fi

responses are outlined below.

Partnerships and collaboration with community agencies
Grants

Consult with supervisors/management

Contact with other Fellows

Use LFF as a resource



Table A: Organizational Readiness for Change (n=18)

Percent

Agreeing
Your library is able to deal with change. 87.5
Every member of your | ibraryos 44.4
l i braryds overall goals and vis
Members of the library staff are open to sharing knowledge and ideas, 77.8
and knowledge and skills are efficiently and expediently transferred.
Procedures are in place to retain pertinent knowledge when library 38.9
staff leaves employment.
Staff from different departments within your library share 94.4
information sometimes and cooperate on new initiatives.
Change is not perceived as disruj 53.0
staff.
Your library has a good track record in handling change. 82.4
Members of your library staff are able to handle more change at this 70.6
time.
This library has staff and resources dedicated to receiving and 44.4
analyzing user surveys.
User data are an integral part of decision making. 88.3
Members of your |l ibraryés staff 60.0
benefits them as well.
Member s of your | pediedand rgwarsled ot a f f 66.7
working on change.
Your library leadership is open to risk taking and change. 83.3

Overall, your library is skilled at managing change. 76.5




Commitment to the Lifelong Access Initiative

At baseline (n=18), the evaluation team was interested in how committed the Fellows were to informing their

library about new services to older adults and to developing services in their library. Respondents rated their

commit ment on a scale from 1 tamdl@,0 wbietimgl “lveeirryg c“on
Universally, all fellows were very committed to informing their libraries about lifelong access programs and

services and developing these innovations in their library. See Table B.

Table B: Commitment to Lifelong Access Libraries Initiative (n=18)

Mean (Std. Dev.)

Informing your library 9.1(1.1)

Developing services in your library 8.9(1.1)

Methods for sharing Institute information

At follow-up, respondents were asked how they shared what they learned at the Institute within their library,
their community, both or neither. See Table C.

e Over half of the librarians arranged an informational meeting, printed copies of Institute materials,
sent an email and encourage staff to access the website.

o Few Fellows started an interest group or encouraged staff to attend the next LAL Institute.

e Respondents also noted additional methods for sharing information:

o State library association conferences
0 Library system-wide presentations and workshops
0 Meetings with community organizations and leaders

Table C. Methods employed to share LAL information in library and/or community (n=17)

Library Community Both Neither
Arranged an informational meeting 58.8% 0.0% 11.8% 29.4%
Started an interest group 17.6% 5.9% 0.0% 76.5%
Made printed copies of Institute 58.8% 5.9% 5.9% 29.4%
materials available
Sent an email 58.8% 11.8% 5.9% 23.5%
Encouraged staff to access LAL website 58.8% 5.9% 0.0% 35.3%
Encouraged staff to attend the next 29.4% 0.0% 0.0% 70.6%
Institute




Development of LAL Innovations

The evaluation team was interested in how LAL innovations were developingi n t he Fel Atows'’
baseline and follow-up, respondents were asked to indicate their stage of implementation for 17 LAL

innovations. The stages of implementation were not interested, considering, pre-planning, planning, resources
dedicated, staff dedicated and implemented. The follow-up survey included an additional stage, evaluated.

Table D shows the number of Fellows who reported making progress with implementation of innovations

from baseline to follow-up.

¢ All innovations had Fellows who made advancements in implementation.

o Fellows reported expanding collections (41.2%) and developing lifelong learning programs and
services (35.3%).

e Only a quarter (23.5%) made advancements in developing coalition building, computer training,
marketing and outreach to boomers and programming such as arts and cultural, intergenerational and
job, career and life transition.

e At follow-up, librarians (29.4%) reported advancements in dedicating staff and developing a website.

e Only 1 Fellow noted making no progress in any LAL innovation. This Fellow did report an intention
to develop intergenerational programming.

The follow-up survey also contained additional questions about the changes that librarians made to older adult
programming in their library after the Institute. A majority of Fellows (75.0%) made changes to existing LAL
programs. Respondents described the changes to their existing programs, and below is a summary of these
responses.

e Started evaluating programs

e Increased number of programs and services

e Increased number of community partners

e Searched for outside funding (e.g., grants)

e Increased staff time dedicated to LAL programs

e Changed the focus of older adult programming to lifelong learning and making sure programming is

relevant to the target population
o Developed plans for older adult volunteers

e Changed marketing techniques for older adult programming (e.g., brochure, monthly calendar)



Table D. Percent who advanced at least 1 stage of implementation from baseline to follow-up by
LAL innovation (n=17)

Percent of
Fellows who
advanced

Advisory Council 11.8%
Arts and cultural programming 23.5%
Civic engagement 5.9%
Coalition building 23.5%
Community conversations and forums 11.8%
Computer resources and training 23.5%
Dedicated space 17.6%
Dedicated staff 29.4%
Dedicated website 29.4%
Expanded collections 41.2%
Fee-based and other revenue-generating 5.9%
activities

Health and wellness programming for older 5.9%
adults

Intergenerational activities 23.5%
Job, career and life transition information 23.5%
Lifelong learning programs and services 35.3%
Marketing and outreach to boomers 23.5%

Oral history 5.9%




While a minority of librarians (5.9%) indicated they discontinued a LAL program, most Fellows (70.6%)
reported initiating new LAL innovations after the Institute. Respondents noted the new programs were:

e Library staff training

e Boomer Classics reading course with local community college

e Volunteer fair with local YMCA

e Job and career center with a career counselor

e “Retirement Options” | ecture series
e Lifelong learning center

e May’' s Olrichres montiseries of programs

e Older Wiser Driver program

e Author book discussions

e Intergenerational programming

e Health screenings with local organizations (e.g., Glaucoma screenings)

e “"Next Chapter: The Good News About Aging” preser

Successful LAL Innovations

In the follow-up survey, librarians were asked to describe their most successful LAL innovation. Below
summarizes the comments.

e System wide workshop
e Technology programs for seniors
e Winter Reading program where library patrons read books set in Chicago, Florida, and the Mountains

e Live Wires program series - in this series, the most popular was a program on bird watching &
attracting birds in the winter

e Career counseling

e Cultural arts programs

e Exercise programs

e Senior Spaces demonstration project
e Local history by seniors

e Silver Arts Fair
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e Free glaucoma screenings for National Glaucoma Awareness Month

e Library on wheels/bookmobile

e 50+ adult programming at branch facilities

¢ Intergenerational history project involving the library, a local senior center and a junior high school
e Local adult education group

e Library's Outreach Services Advisory Committee

Factors facilitating successful LAL Innovations

Respondents were asked to think about their most successful LAL program and reflect on factors that
facilitated the success of their most successful program. See table E and F.

e Universally, librarians perceived clear vision of program goals, user interest, community interest and
effective planning as facilitating success.

e Most Fellows indicated the following were somewhat or very important to programmatic success:

library leadership support/commitment
community partnerships

effective marketing

librarian support/commitment
available program evaluation data
library space available

dedicated LAL staff

available parking for users

O O0OO0O0OO0OO0OO0Oo

e Few librarians reported older adult councils being applicable to their most successful program.

Table E. Of the facilitators that were applicable to all Fellows, percent who rated them somewhat or
very important to facilitating the success of their most successful LAL program (n=17)

Somewhat or
very important

Clear vision of program goals 100.00%
User interest 100.00%
Community interest 100.00%
Effective planning 100.00%
Library Leadership support/commitment 92.30%
Community partnerships 92.30%
Effective marketing 91.60%

11



Table F. Of the facilitators not applicable to all Fellows, percent who rated them somewhat or very
important to facilitating the success of their most successful LAL program

Somewhat or
n very important

Space available in the library 9 100.00%
Librarian support/commitment 12 100.00%
Available parking for users 11 90.90%
Dedicated LAL program staff 9 88.90%
Available program evaluation data 11 81.80%
Board Leadership support/commitment 8 75.00%
Available needs assessment data 11 72.70%
Library's proximity to other community gathering 9 66.70%
places

Volunteer support/commitment 9 66.70%
Coordination with other branch libraries 9 66.70%
Dedicated coordinator of LAL programs 9 66.70%
Training available for library staff 9 66.70%
Available Information Technology for users 9 66.70%
Available public transit to/from library 11 63.60%
Financial Resources 11 63.60%
Training available for volunteers 9 33.30%
Older adult advisory council 5 0.00%

The follow-up survey also asked respondents to list the five most important factors to programmatic success.
The list below summarizes the most common responses.

o Library leadership support

e Community partners

e Financial resources

e Space available in the library

e Effective planning

e Effective marketing

e Auvailable needs assessment data

o Dedicated staff to LAL programming

e Programs responsive to users needs and interest

12



Barriers to developing LAL programs

At baseline, respondents were asked to contemplate their role as a change agent in their library and reflect on
how likely various factors were to be barriers to change. For each barrier listed below, they were asked to rate
it on a scale of 1, least likely to 10, most likely See Table G.

In general, Fellows do not perceive that any of these are very likely barriers to change as all means are rated,
on average, below 5. Of the barriers listed, the following top the list of likely barriers:

Data for Decision-making

e Space Availability

e Financial Resources

e Staff Involved in Implementation

e Staff Enthusiasm

Table G: Perceived Barriers to Change (n=18)

Barriers Mean (Std. Dev.)
Data for Decision-making 4.9 (2.3)
Space Availability 4.8 (3.0)
Financial Resources 4.8 (2.8)
Staff Involved in Implementation 4.6 (2.9)
Staff Enthusiasm 4.4 (2.2)
Librarian Support/Commitment 3.9 (2.0)
Library Leadership 3.7(2.2)
Partnerships 3.7 (1.6)
Information & Tech Systems Available 3.6 (2.3)
Staff Skills 3.5(1.8)
Board Leadership 3.4 (1.9
User Interest 3.2(1.8)
Community Interest 3.2(1.8)
Appropriate Materials and Supplies 2.8 (2.1)

13



In the follow-up survey, Fellows were given the opportunity to comment on the factors that actually impeded
the success of LAL programs. Respondents reported a lack of the following:

Staff time

Funding

LAL coordinator

Support from community partners

Available space in the library

Equipment to accommodate needs of older adults (e.g. hearing devices)

Understanding of the needs and interests of older adults

Interestingly, staff enthusiasm was noted as a potential barrier at baseline, but it was not reported as a problem
at follow-up.

Outcomes of LAL innovations

The evaluation team was interested in the outcomes of LAL innovations. The follow-up measures focused on
identifying which outcomes Fellows tracked and the perception of the outcomes from their LAL programs.
Respondents reported which outcomes of their LAL innovations they were tracking. See Graph 1.

Most librarians indicated tracking the number of programs and services for older adults and older
adults’ satisfaction with programming.

About half of respondents tracked the number of community partners, of designated staff within the
library and of older adults serving as volunteers.

Few Fellows (8%) tracked the number of outside librarians involved and number of older adults
involved in multicultural activities and programming decisions.

The survey allowed Fellows to write in additional outcomes they were tracking. The comments are
summarized below.

Circulation of materials specifically for older adults
Effectiveness of marketing strategies

Suggestions for future programs

14



adults

Do you track any of the following outcomes for your LAL programs?

Graph 1. Percent of Fellows who are tracking outcomes for their LAL programs (n=13)

Ider adults' satisfaction with services and
programs

umber of older adults volunteering in the
library

ber of community organizations working
on innovations

Number of librarians within your library
working on innovations

umber of older adults working the library

mber of older adults accessing the library
resources

Number of older adults involved in
intergenerational programs

mber of older adults using the library as a
meeting space
Number of older adults involved in
programming decisions
Number of librarians outside your library
working on innovations

Number of older adults involved in
multicultural programs

69%
54%
46%
46%
31%
23%
15%
15%
8%
8%
8%
20% 40% 60% 80%

100%

15



Fellows were asked to think about the outcomes of their LAL programs and indicated how much they agree
with a series of statements. See Graphs 2-3.

o All respondents agreed their libraries were offering more programs and services for older adults. Most

libraries (92%) were offering more learning opportunities, and more than half (62%) were offering
more social engagement opportunities.

e Majority of librarians indicated their libraries were more responsive to older adults in the community
(85%) and librarians were creating a community of practice (77%).

¢ Inregard to older adults, about half of librarians reported older adults were doing more of the
following:

0 accessing more library resources and expertise
0 using library as a space for social gatherings
0 engaging with other generations

Graph2. Perceived outcomes of(n=E2el | owsd LAL programmin

In general this library is doingmore of the following:

Programs & services for older adults

Learning opportunities for older adults 92%
Responsive to the older adults in theX 85%
Librarians are more actively engaged inX 77%
ocial engagement opportunities for olderX 62%
Wpirk & service opportunities for older adults 39%

e planning & counseling services for olderX 39%

0% 20% 40% 60% 80% 100%
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Graph3. Perceived outcomes ofn=Epel |l owsd LAL programmin

In general, older adults are doing more of the followinc

ccessing library resources and expertise 67%

Using library as a space for social .
gathering/exchange 50%

Engaging with other generations 46%
Engaging with other cultures 33%

Volunteering or working in the library 33%

Mbre engaged in the design and delivery of o
programs 33%

0% 20% 40% 60% 80% 100%

Attitudes toward Lifelong Access Libraries Initiative

At baseline and follow-up, Fellows were asked to respond to questions regarding their opinions of LAL as an
innovation. See Table H.

e Universally, librarians feel the LAL initiative will transform and improve library services for older
adults, will have advantages compared to current practices and will interest other libraries.

o Fewer respondents felt LAL was a difficult concept to understand at follow-up (12.6%) than at
baseline (22.2%).

e There was a decrease in the number of librarians who agreed it will be difficult to find resources for
the initiative from 94.4% at baseline to 82.4% at follow-up.

o At follow-up, all Fellows felt users would be interested in LAL services.

17



Table H. Attitudes towards LAL as an Innovation

Percentage who strongly
agreed or agreed

Knowing what you know now, please indicate the extent to Baseline Follow-up
which you agree with the following: (n=18) (n=17)
Lifelong Access Libraries initiatives have the potential to 100% 100%
transform and improve library services to older adults.

The Lifelong Access Libraries approach has advantages over 100% 100%
the way that libraries have provided services to older adults

in the past.

The Lifelong Access Libraries approach fits well with the 100% 94.1%
values held by librarians.

The library profession will embrace Lifelong Access 100% 94.1%
Libraries.

Lifelong Access Libraries as a concept is difficult to 22.2% 12.6%
understand.

It will be tough to implement Lifelong Access Libraries 38.9% 47.1%
initiatives.

Libraries will be able to find resources to support Lifelong 94.4% 82.4%
Access Libraries initiatives.

Our library users will not be very interested in Lifelong 5.6% 0%
Access Libraries services.

Other libraries will be interested in finding out about our 100% 100%
Lifelong Access Libraries initiatives.

| feel comfortable that we can try out some of the Lifelong 94.4% 94.2%
Access Libraries initiatives before we make a full

commitment.

Value of LAL Institute training

The baseline survey asked respondents to rate how confident they were in their understanding of several
knowledge and skill areas before and attheendoft he I nsti tute. Fell ows used a ¢
confident” to 4 for “@lowsprimariteethesesuls.onf i dent . ” Tabl e

e Fellows experienced significant increases in their confidence in their level of knowledge in all areas. *
 Fellows described the most growth (mean differences greater than 1.0) in knowledge in the area of trends

and demographics of aging, lifelong learners, boomer post-retirement work and engagement,
intergenerational programming, information resources in aging and Lifelong Access Libraries Initiatives.

! A paired t-test was performed to test for significant differences in confidence before and at the end of the Institute.
(n=17)

18



Table I: Average Confidence Rating in Knowledge Before and After the Institute (n=18)

Before Institute
Mean (Std. Dev.)

At the end of Institute
Mean (Std. Dev.)

Trends and demographics of aging* 2.1 (0.6) 3.3(0.5)
Needs of a diverse cultural communities* 2.6 (0.6) 2.9 (0.5)
Principles of intergenerational 1.6 (0.6) 3.1 (0.6)
programming*
Characteristics and needs of the lifelong 2.0 (0.8) 3.2(0.5)
learner*
Partnerships and collaborations* 2.6 (0.8) 3.1 (0.5)
Boomer expectations about post- 1.9 (0.6) 3.2(0.4)
retirement employment and civic
engagement*
Health and aging* 2.4 (0.5) 3.1(0.6)
How to access information resources on 2.4 (0.7) 3.4(0.7)
aging*
How to implement lifelong access library 1.8 (0.6) 2.8 (0.6)
initiatives*
How to evaluate library services* 2.2 (0.6) 2.8 (0.4)
Assets and needs assessments* 2.3(1.1) 2.9 (0.6)
How to identify program outcomes* 2.3(0.9) 2.9 (0.6)
How to identify resources on logic models* 1.7 (0.9) 2.7 (0.8)
How to identify methods for data 1.9 (0.7) 2.6 (0.6)
collection*
*p<0.01
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In the follow-up survey, librarians reported the usefulness of the LAL Institute training. Fellows ranked the
usefulness of training topics as either not at all, a little, somewhat or very useful. See Table F.

e Most librarians found the training on partnerships and collaborations, and boomer expectations about
post retirement opportunities very useful

e Over half of respondents rated trends and issues in aging, characteristics and needs of lifelong
learners, and health and aging as very useful information.

e The following training areas were rated as very, somewhat or a little useful by all librarians:

Needs of a diverse cultural community
Principles of intergenerational programming
How to evaluate library services

Assets and needs assessments

How to identify program outcomes

O O O0OO0Oo

e Fellows (70.6%)r eported the session on “How to access adg
or a little useful.

Table F. Perceived usefulness of LAL training (n=16)

Somewhat
Not at all or a little
useful useful Very useful

Trends and issues in aging 0.0% 41.2% 58.8%
Needs of a diverse cultural community 0.0% 58.8% 41.2%
Principles of intergenerational programming 0.0% 58.8% 41.2%
Characteristics and needs of the lifelong learner 0.0% 41.2% 58.8%
Partnerships and collaborations 0.0% 35.3% 64.7%
Boomer expectations about post-retirement 5.9% 23.5% 70.6%
employment and civic engagement
Health and aging 5.9% 41.2% 52.9%
How to access information resources on aging 0.0% 70.6% 29.4%
How to implement lifelong access library 0.0% 47.1% 52.9%
initiatives
How to evaluate library services 0.0% 53.0% 47.1%
Assets and needs assessments 0.0% 50.1% 50.0%
How to identify program outcomes 0.0% 56.3% 43.8%
How to identify methods for data collection 6.3% 56.3% 37.5%

20



Fellows were asked to list additional training topics that should be added to the 2008 Institute. Respondents
noted the following topics.

More practice-oriented training with concrete examples of successful programs and models
More on how to implement LAL innovations

More information on data collection and evaluation

Marketing and publicity

More opportunities for Fellows to interact

Value of ongoing LAL activities

At follow-up, Fellows reported on the usefulness of ongoing LAL activities. See Table G.

Majority of Fellows noted the LAL website (100%) and Leadership Institute notebook (94%) was
very, somewhat or a little useful.

Most of the respondents reported the communications from LFF (65%) and other Fellows (69%) were
somewhat or a little useful.

Almost half of librarians did not attend LAL meetings at conferences and more than a quarter did not
utilize the LFF listserv, blog or newsletter.

Table G. Perceived usefulness of ongoing LAL activities (n=14)

Somewhat
Not at all or a little
useful useful Very useful [ Not Used

Communications from LFF 0.0% 65.0% 35.3% 0.0%
Communication with other Fellows 6.3% 69.0% 18.8% 6.3%
LAL website 0.0% 50.0% 50.0% 0.0%
Meetings at conferences 0.0% 7.0% 46.7% 46.7%
LAL Leadership Institute Notebook 6.3% 44.0% 50.0% 0.0%
LFF listserv 7.1% 50.0% 14.3% 28.6%
LFF Blog 6.7% 47.0% 20.0% 26.7%
LFF Monthly Newsletter 0.0% 33.0% 40.0% 26.7%
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The survey included questions about how librarians are using the LAL website and Leadership Institute
notebook after the Institute.

e Most respondents (94.1%) had accessed the LAL website. Of those using the website (n=16), the
Fellows reported accessing the LAL website twice per month on average (median 2.0, SD 0.9)

o Ninety-four percent of librarians noted utilizing their LAL Leadership Institute notebook. On average,
the respondents (n=16) used their Institute notebooks twice per month (median 1.0, SD 1.4).
Participants wrote suggestions for improving the notebook:

o0 Arrange material by topics so the information is more accessible (not by Institute itinerary)

olnclude copies of all the presenters’ presen:

0 Include a CD-ROM with documents in notebook

CONCLUSION

Overall, the 2007 Lifelong Access Libraries Institute was a success as seen by the value of the training
institute, attitudes toward and commitment to the LAL initiative as stated by the Fellows. Most Fellows noted

their libraries were ready for change and the majority was able to make strides in developing LAL
innovations.
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APPENDICES
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2. Fellow Survey instruments
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APPENDIX 1: 2007 Lifelong Access Libraries Leadership Institute Agenda

The Lifelong Access Libraries Leadership Institute

A component of Lifelong Access Libraries national initiative of
Americans for Libraries Council

Supported by The Atlantic Philanthropies USA

Co-Hosted by the School of Information and Library Science

and the Institute on Aging, University of North Carolina, Chapel Hill, NC

AGENDA
Sunday- July 29,
3:00 pm Check- in and Registration Carolina Inn- Lobby
6:30 pm Welcome Dinner Carolina Inni Alumni Room
Monday —July 30
9:00 am Welcome and Opening Remarks Stone CenterHitchcockRm.

Diantha D. Schull, President, Americans for Libraries Council
Victor Marshall, Director, UNC Institute on Aging
Jose-Marie Griffiths, Dean, UNC School of Information and Library Science

Irene Owens, Dean, School of Library and Information Sciences, North
Carolina Central University

Mary Boone, North Carolina State Librarian
9:25 am Overview of the Lifelong Access Libraries Initiative and the Institute
Gloria Coles, National Director, Lifelong Access Libraries, ALC

TRENDS AND ISSUES IN AGING

24



9:45 am Keynot® The End of Aging: The Wisdom of Stories
Drs. Peter and Catherine Whitehouse
Case Western Reserve University and The Intergenerational School

10:45 am Aging in an Aging Society: Diversity, Challenges, afdtential for Civic
Engagement

Victor Marshall, Director, UNC Institute on Aging
11:30 am Aging and Diversity

Peggye Dilworth Anderson,

Associate Director for Aging and Diversity

Director, Center for Aging and Diversity, UNC Institute on Aging

12:15 pm LUNCH Carolina Inn- Alumni Room
LIFEONG ACCESS LIBRARIES Carolina Inni North Parlor
1:45 Why Libraries?

Diantha D. Schull ALC

2:15 Introduction to the Lifelong Access Libraries Framework
Gloria Coles ALC

3:00 BREAK

3:15 Leadership and Organizational Change: Are You Feeling Energetic?
Mark Winston, Associate Professor, UNC School of Information and Library
Science

4:00 Open Forum - What does it mean to be a Lifelong Access Fellow?

Co-conveners: Gloria Coles and Bruce Astrein
Evaluating the Lifelong Access Institute

Joanne Gard Marshall Alumni Distinguished Professor, UNC School of
Information and Library Science and Senior Research Scientist, UNC Institute
on Aging

5:00 Tour of SILS Library
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7:00 DINNER Carolina Inn- Alumni Room

Tuesday-July 31

LIFELONG LEARNING AND CIVIC ENGAGEMENT: Stone CenterHitchcock Rm.

CORNERSTONES OF THE LIFELONG ACCESS LIBRARIES

8:15 am Convener: Diantha D. Schull, ALC

8:30 am Core Component: Emerging Theories of Learning and Productive Aging
Mary Alice Wolf, Professor and Director
Institute in Gerontology, Saint Joseph College

9:30 am Core Component: New Theories and Thoughts on Civic Engagement
Patrick Cullinane, Director of Special Projects, American Society on Aging

10:30 am BREAK

10:45 am When Lifelong Learning becomes Active Wisdom

Catherine BatesonAnthropologist, Author and Consultant, Lifelong Access
Libraries, ALC

11:30 am Communities for All Ages

Nancy Henkin Executive Director, Temple Uni
Intergenerational Learning

12:30 pm LUNCH Carolina Inni North Parlor
1:30 pm Developing Compelling Opportunities for People 50+
Nancy HenkinEx ecuti ve Director, Temple Uniyv

Intergenerational Learning
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EQUAL ACCESS BASIC SKILLS: DEVELOPING YOUR LIFELONG ACCESS LIBRARY

2:45 pm

3:00 pm

3:45 pm

4:00 pm

4:45 pm

7:15 pm

Carolina Inni Alumni Room

Convener: Eleanor Stafford, Massachusetts Equal Access Program Manager,
ALC

Eleanor Stafford ALC

A Assets and Needs Assessment
BREAK

Documentation and Evaluation: Key Components for Practice

Joanne Gard Marshall Alumni Distinguished Professor, UNC School of
Information and Library Science and Senior Research Scientist, UNC Institute
on Aging

Advocacy: For Active Aging and for Libraries

Bruce Astrein, ALC

DINNER — La Residence

202 W Rosemary Street
Chapel Hill, NC 27516
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Wednesday — August 1

LIFELONG ACCESS CORE COMPONENTS Stone CenterHitchcock Rm.
8:30 am Convener: Gloria Coles, ALC
8:45 am Core Component: Space Planning: A Library (R)evolution
Jeff Scherer,Scherer & Rockcastle, Ltd.
9:30 am Core Component: Advisory Councils and Networks
Brenda Brown Library Manager, Chandler (AZ) Public Library
10:15 am BREAK
10:30 am Core Component: Libraries and Technology
Web 2.0, Older Adults and Community
Pauline Rothstein New York University
11:30 am Core Component: Information and Referrals, Collection Development
Creating Collections, Resources and Services for Emerging Seniors,
Seniors and Older Adults
Carolyn Neal, Senior Connections and Collection Management
Librarian, Cleveland Public Library
12:15 pm LUNCH
1:00 pm SITE VISITS
1) Division of Aging and Adult Services, North Carolina Department of
Health and Human Services
Dennis StreetsDirector, Division of Aging and Adult Services
Location: 695 Palmer Drive
Anderson Building, Conference Room 129
Raleigh, NC 27699
2) Local Senior Center/Library Partnership -Chapel Hill
7:00 pm DINNER —On Your Own (List of local restaurants provided)
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Thursday, August 2

LIFELONG ACCESS CORE COMPONENTS CONTD. Stone CenterHitchcock Rm.

8:30 am

8:45 am

9:45 am

10:15 am

10:30 am

11:30 am

12:30 pm

1:30 pm

2:30 pm

4:00 pm
7:00 pm

7:30 pm

Innovative Public Programming

Convener: Sabrina Waldron Program Associate

Lifelong Access Libraries, Americans for Libraries Council
Civic Engagement and Encore Careers (Work after work)
Judy Goggin Vice President, Civic Ventures,

Claire Altman, Executive Director, ReServe

Creativity and Lifelong Learning Through the Arts
Andrea ShermanPresident, Transitional Keys

BREAK

Health and Wellness Programming

NNLM SE Atlantic Division

Public Affairs and Humanities Programs

TBD: Diantha Schull and/or Cynthia Farrar

LUNCH

Institute on Aging Information Center: Enhancing Access to Aging
Information in North Carolina

Danielle Borasky Associate Director for Library and Information Services,
UNC Institute on Aging

Intergenerational Programming

Rob TietzeExecutive Director, Experience Corps
Innovative Public Programming Wrap-up

Dinner and Entertainment  Carolina Inni Alumni Room

Dinner Presentations: ""We Have Stories to Tell" - Family and Personal
Stories Sylvia PayneNorth Carolina Storytelling Guild



Friday — Auqust 3

WHATGO6S NEXT: WORKI NG TOGETHERRADOLTBERVKER E OLDE

Stone CenterHitchcock Rm.

9:00 am Creating Action Plans
Sabrina Waldron ALC
10:00 am Trends and Issues Revisited: Challenges of the Mature Brain

Dr. Richard M. RestakClinical Professor of Neurology

George Washington Hospital University School of Medicine and Health

11:00 am Concluding Remarks
Gloria Coles ALC
11:15am Institute Adjourns
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Americans for Libraries Council
[ ATSEt2y3 1 O0Saa [ JugN
29-August 3, 2007
School of Information and Library Science
University of North Carolina, Chapel Hill

Lifelong Learning Institute 2007 Participants Survey
Part I: Survey of Institute Fellows

Please answer the questions below, place the survey in the enclosed envelope, seal the envelope
and return it to Joanne Marshall or Cheryl Thompson at the end of the Institute.

SECTION ONE: LIFELONG ACCESS AND YOUR LIBRARY

We are interested in understanding where you and your library are now in the process of developing innovative
programs and services for older adults. Which of the following items have been considered or implemented in

your library? Please circle only one answer for each item.
I 5
(@]
g o = [
3 = = g o g c
s | 3| £ 2/8e gl ¢
= S £ 5 ] £
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z | 8| a | a |eaa|lba| E
1.1 Advisory Counciinvolving older adults in
Y & 1| 23| 4|5 | 6|7

program and services planning
1.2 Arts and Cultural Programminncluding
performances, exhibitions and participatory 1 2 3 4 5 6 7
activities for older adults
1.3 Civic Engagemenduch as referrals to
meaningful work in the community and/or
opportunities for meaningful volunteer
work for older adults at the library
1.4 Coalition Buildingorganizing or
participating in multi-partner initiatives
that promote community connections and
productive aging
1.5 Community Conversations and Forunas:
public affairs, retirement, local issues, etc
1.6 Computer Resources and Tmaig:
including basic and advanced computer
use for communications, research, etc. for
older adults
1.7 Dedicated Space@romoting connections,
collections and programs of interest to 1 2 3 4 5 6 7
active older adults
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Please circle only one answer for each item.

Not
Interested

Considering

Pre-Planning

Planning

Resources

Dedicated

Staff

Dedicated

Implemented

1.8 Dedicated Staffwith specific responsibilities
for working with active older adults

=

N

w

I

(52

o]

~N

1.9 Dedicted Website:providing information and
connections to promote productive aging

w

B

()}

~N

1.10 Expanded Collectionsicluding print, digital
and audio resources to support learning and
engagement for older adults

1.11 Feebased and othe RevenueGenerating
Activities: including membership-based
activities and earned income to support older
adult programming

1.12 Health and Wellness Programming for Older
Adults

1.13 Intergenerational Activitieso promote
communications and improve understanding
among different age groups

1.14 Job, Career and Life Transition Information:
such as counseling, information, referrals and
peer-led programs for career development for
older adults

1.15 lifelong Learning Programs and Services
informal and formal learning options such as
lectures, workshops, book discussions and
academic partnership programs for older
adults

1.16 Marketing and Outreach to Boomersctivities
to promote public awareness and use of
libraries for active aging

1.17 Oral Historyand other activities to preserve a
legacy for future generations

1.18 Other innovations:
specify:

1.19 Other innovations
specify:

1.20 Other innovations:
specify:
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SECTION TWO: CHANGE IN YOUR LIBRARY

Please indicate whether you agree, or disagree with the following statements.

Please circle only one answer for each item.

Strongly
Disagre | Disagre Strongly
e e Agree | Agree
2.1 Your library is able to deal with change. SD D A SA
H®H 9JSNE YSYOSNI 27
understanRa | YR | OOSLJia { sD D A SA
goals and vision.
2.3 Members of the library staff are open to
sharing knowledge and ideas, and knowledge
and skills are efficiently and expediently SD b A SA
transferred.
2.4 Procedures are in place to retain pertinent
knowledge when library staff leaves SD D A SA

employment.

2.5 Staff from different departments within your
library share information sometimes and SD D A SA
cooperate on new initiatives.

2.6 Change is perceived as disruptive by members

2F 22dNJ f AoONI NEQa &G P P A A

2.7 Your library has a good track record in handling D D A SA
change.

2.8 Members of your Il'bra'ry staff are able to handle D D A SA
more change at this time.

2.9 This I|bra.ry has staff anfj resources dedicated to D D A SA
conducting and analyzing user surveys.

2.10 User‘data are an integral part of decision D D A SA
making.

2.11 Library staff members feel that willingness to D D A SA
support change benefits them as well.

2.12 L|brar.y staff feel respected and rewarded for D D A SA
working on change.

2.13 Your library leadership is open to risk taking and D D A SA
change.

2.14 Qverall, your library is skilled at managing D D A SA

change.




SECTION THREE: UNDERSTANDING YOUR CONTEXT

As you contemplate your role as a change agent in your library in relation to services for older adults, please
take a moment to reflect on where you see barriers to change.

Please rate each item below on how likely it will be a barrier in your library with 1, least ikely, to 10, most
likely. Comments are welcome
Please circle only one answer for each item.
Least Likely Most Likely

3.1 Librarian support/commitment 1 5 3 4 c 5 . 8 9 10

3.2 Staff enthusiasm 1 5 3 4 5 6 5 8 9 10

3.3 Financial resources 1 5 3 4 5 6 7 3 9 10

3.4 Appropriate materials and supplies 1 ) 3 4 5 6 . 3 9 10

3.5 Information & technology systems
available that support program 1 2 3 4 5 6 7 8 9 10

3.6 Community interest 1 5 3 4 5 6 7 3 9 10

3.7 Community partnerships 1 ) 3 4 5 6 7 3 9 10

3.8 User interest 1 2 3 4 5 6 7 8 9 10

3.9 Space availability 1 5 3 4 5 6 7 8 9 10

3.10 Board leadership
support/commitment 1 2 3 4 5 6 7 8 9 10

3.11 Library leadership
support/commitment 1 2 3 4 5 6 7 8 9 10

3.12 Skills of particular staff members

3.13 Staff involved in implementation

3.14 Availability of data for decision
making 1 2 3 4 5 6 7 8 9 10
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3.15 For each item below, in the left column, rate how confident you feel in your understandingf

each topic before you started the Institutend in the right column, rate how confident you feel in
your understanding of each topic todayfter completing the Institute:

1-Not at all confident
2-Somewhat confident
3-Mostly confident
4-Completely confident

Please circle only one answer for each item.

BEFORE THE INSTITUTE NOW
= ) 1 )
T £ = |32 T s |2 |3
SleE |8 |8 ||f | B |®
z 3 = S z 3 = )
a. Trends and demographics of 2 3 4 2 3 4
aging
b. Needs of a diverse cultural 2 3 4 2 3 4
communities
c. Principles of intergenerational 2 3 4 2 3 4
programming
d. Characteristics and needs of 2 3 4 2 3 4
the lifelong learner
e. Partnerships and 2 3 4 2 3 4
collaborations
f.  Boomer expectations about
. 2 3 4 3 4
post-retirement employment
and civic engagement
2 3 4 3 4
g. Health and aging
h. How to access information 2 3 4 3 4
resources on aging
i.  How to implement lifelong 2 3 4 3 4
access library initiatives
j. How to evaluate library 2 3 4 3 4
services
2 3 4 3 4
k. Assets and needs assessments
I.  How to identify program 2 3 4 3 4
outcomes
m. How to identify resources on 2 3 4 3 4
logic models
n. How to identify methods for 2 3 4 3 4
data collection
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3.16 Please indicate the extent to which you agree or disagree with the following statements about
the Lifelong Access Libraries concept:
Please circle only one answer for each item.

Strongly Strongly
Disagree| Disagree| Agree | Agree

a. Lifelong Access Libraries initiatives have the
potential to transform and improve library SD D A SA
services to older adults.

b. The Lifelong Access Libraries approach has
advantages over the way that libraries have SD D A SA
provided services to older adults in the past.

c. The Lifelong Access Libraries approach fits well

D D A A

with the values held by librarians. > >

d. The I|bra.ry pr.ofessmn will embrace Lifelong D D A SA
Access Libraries.

e. Lifelong Access Libraries as a concept is difficult D D A SA
to understand.

f. It. will .be jco.u'gh'to implement Lifelong Access D D A SA
Libraries initiatives.

g. L!brarles will be a?ble t.o f|'n<.:| .res:ources to support D D A SA
Lifelong Access Libraries initiatives.

h. Qur library USEFS.WI” rjot be v_ery interested in D b A SA
Lifelong Access Libraries services.

i. Other libraries will be interested in finding out D D A SA

about our Lifelong Access Libraries initiatives.
j- | feel comfortable that we can try out some of
the Lifelong Access Libraries initiatives before we SD D A SA
make a full commitment.

3.17 We are interested in how committed you are to informing your libraryabout new services to older
adults. On a scale from 1 to 10, with 1 being not at all committedand 10 being very committed,how
committed are you?

1 2 3 4 5 6 7 8 9 10
b20 34 FEfXXXXXXXXXXXEEXXXXXXXXXXXXDMIXXKPDPDDDPDPDDDDG
committed committed

3.18 We are also interested in how committed you are to working on developingsome of these services.
On a scale from 1 to 10, with 1 being not at all committedand 10 being very committed,how committed

are you?
1 2 3 4 5 6 7 8 9 10
b20 Fa FEEXXXXXXXXXXXXXXXXXEKEEXXXXX XOPDDDPPPDPDPDDPPPP S
committed committed
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3.19 As you go back to your organization and talk about your week, how would answer the
jdzSadA2ys a2KIO A& | [AFSt2y3a 1 00Saa [ A0NI NRI

3.20 What resources do you think you will need to implement new initiatives for older adults?

3.21 How do you intend to find resources for these initiatives?

SECTION FOUR: INFORMATION ABHE FELLOW

4.1 Please list your degrees:

4.2 What is your total years of experience working in libraries? Years Months

4.3 What is your gender?
1. Male
2. Female

4.4 What is your age?
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4.5 What is your ethnic or racial heritage? Circle all that apply.

a. White, non-Hispanic

Hispanic or Latino (i.e. Cuban, Mexican, Puerto Rican, South or Central American, or other
Spanish culture or origin)

Black or African-American

American Indian or Alaskan Native

Asian

Native Hawaiian or other Pacific Islander

Multiracial

Other:

o

@ S0 a0

Thank you for completing the survey! Please seal the survey in the enclosed envelope, and return
it to Joanne Marshall oCheryl Thompson.
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Libraries for the Future

July 29¢ August 3, 2007

School of Information and Library Science
University of North Carolina, Chapel Hill

1 OOS & a2007A 6

Follow-up Survey of 200Participants

As a participant in the Libraries for the Futured6 i f el ong
Institute, we are interested in what impact the 2007 Institute had on you as a Fellow

and your library. Your experiences and opinions are crucial in understanding how the
LAL programs are being developed in libraries and how the Institute can be improved.

Access Li

brari

Please answer the questions, and return the survey in the enclosed postage pre-paid envelope.

1. Did you do any of the following to share what you learned at the Institute in your library or in

your community?

Please check all that apply.

In my library

In my community

1.1 Arranged an informational meeting

—_—

1.2 Started an interest group

1.3 Made printed copies of Institute materials available

1.4 Sent an email

1.5 Encouraged staff to access LAL web

site

1.6 Encouraged staff to attend the next Institute

1.7 Other:

1.8 Other:

Comments:
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2. We are interested in understanding where you and your library are now in the process of developing

LAL programs and services for older adults. Which of the following items have been considered or

implemented in your library?

Please circle only one answer for each item.

Not Interested

Considering

Pre-Planning

Planning

Resources

Dedicated

Staff Dedicated

Implemented

Evaluated

2.1 Advisory Councilinvolving older
adults in program and services
planning

o

[e)]

(o]

2.2 Arts ard cultural programming
including performances, exhibitions
and participatory activities for older
adults

2.3 Civic engagementuch as referrals
to meaningful work in the community
and/or opportunities for meaningful
volunteer work for older adults at the
library

2.4 Coalition building organizing or
participating in multi-partner
initiatives that promote community
connections and productive aging

2.5 Community conversations and
forums: on public affairs, retirement,
local issues, etc.

2.6 Computer resources and training:
including basic and advanced
computer use for communications,
research, etc. for older adults

2.7 Dedicated spacepromoting
connections, collections and programs
of interest to active older adults

2.8 Dedicated staff with specific
responsibilities for working with active
older adults

2.9 Dedicated websiteproviding
information and connections to
promote productive aging

2.10 Expanded collectiongncluding
print, digital and audio resources to
support learning and engagement
for older adults
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Not Interested

Considering

Pre-Planning

Planning

Resources

Dedicated

Staff Dedicated

Implemented

Evaluated

2.11 Feebased and other revenue
generating activitiesincluding
membership-based activities and
earned income to support older
adult programming

~N

2.12 Health and wellness
programming for older adults

2.13 Intergenerational activities
promoting communications and
improving understanding among
different age groups

2.14 Job, career and life transition
information: such as counseling,
information, referrals and peer-led
programs for career development
for older adults

2.15 Lifelong learning programs and
servicesinformal and formal
learning options such as lectures,
workshops, book discussions and
academic partnership programs for
older adults

2.16 Marketing and outreach to
boomers:activities to promote
public awareness and use of
libraries for active aging

2.17 Oral historyand other activities to
preserve a legacy for future
generations

2.18 Other innovation:
specify:

2.19 Other innovation:
specify:

2.20 Other innovation:
specify:

3. Following the Institute, did you make any changes in your existing LAL programs? (Please circle)

YES NO

If yes, please describe:
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4. Since the Institute, have you initiated any new LAL programs? (Please circle)

YES NO

If yes, please describe:

5. Since the Institute, have you discontinuedany LAL programs? (Please circle)

YES NO

If yes, please describe:

6. What is your most successfulAL Program? Please name and describe.

7. Thinking about your most successfubrogram, how important were the following in facilitating the

success of your program?

Pleasecircle one answer for each item

Not at all A little Somewhat Very Not

important | important important important | Applicable
7.1 Library leadership support/commitment 1 2 3 4 9
7.2 Board leadership support/commitment 1 2 3 4 9
7.3 Librarian support/commitment 1 2 3 4 9
7.4 Volunteer support/commitment 1 2 3 4 9
7.5 Clear vision of program goals 1 2 3 4 9
7.6 Userinterest 1 2 3 4 9
7.7 Community interest 1 2 3 4 9
7.8 Community partnerships 1 2 3 4 9
7.9 Coordination with other branch libraries 1 2 3 4 9
7.10 Other

1 2 3 4 9
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8. Thinking about your most successfubrogram, how important were the additional factors in facilitating

the success of your program?

Pleasecircle one answer for each item

Not at all A little Somewhat Very Not
important | important important important | Applicable

8.1 Financial resources 1 2 3 4 9
8.2 Effective planning 1 2 3 4 9
8.3 Effective marketing 1 2 3 4 9
8.4 Available needs assessment data 1 2 3 4 9
8.5 Available program evaluation data 1 2 3 4 9
8.6 Dedicated LAL program staff 1 2 3 4 9
8.7 Dedicated coordinator of LAL

programs 1 2 3 4 9
8.8 Training available for library staff 1 2 3 4 9
8.9 Training available for volunteers 1 2 3 4 9
8.10 Older adult advisory council 1 2 3 4 9
8.11 Space available in the library 1 2 3 4 9
8.12 Available Information Technology for

users 1 2 3 4 9
8.13 Available parking for users 1 2 3 4 9
8.14 Available public transit to/from library 1 2 3 4 9
ydmp [ A0 NI NBE QA LINRE

community gathering places 1 2 3 4 9
8.16 Other:

1 2 3 4 9
8.17 Other:
1 2 3 4 9

9. Please list what you consider to be the five most important factors for ensuring the success of any LAL program
(whether or not these were available to you.)

1

N

w

IS

)
)
)
)
)

5
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10. What barriers, if any, have you experienced in developing LAL programs?

Please list and describe:

11. Knowing what you know now, please indicate the extent to which you agree or disagree with the

following statements about the LAL concept.

Please circle only one answer for each item.

Strongly Srongly
Disagree | Disagree Agree Agree

11.1 LAL initiatives have the potential to transform and
. . . SD D A SA
improve library services to older adults.

11.2 The LAL approach has advantages over the way
that libraries have provided services to older SD D A SA
adults in the past.

11.3 The I_'AL approach fits well with the values held by D D A SA
librarians.

11.4 The I|brz?|ry professmn will embrace Lifelong D D A SA
Access Libraries.

11.5 LAL as a concept is difficult to understand. ) D SA

11.6 It is tough to implement LAL initiatives. SD D SA

11.7 ler.ar.le.'s \{VI“ be able to find resources to support D D A SA
LAL initiatives.

11.8 Our.llbrary users are not very interested in LAL D D A SA
services.

11.9 Other I|brar|es. VYI!| b.e interested in finding out D D A SA
about our LAL initiatives.

11.10 | feel comfortable that we can try out some of the D D A SA
LAL initiatives before we make a full commitment.

11.11 | like to share my experience with LAL initiatives D D A SA

with other librarians.
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12. Please indicate your current view regarding the outcomesof your LAL program.

Please circle only one answer for each item.

Strongly Strongly
Disagree | Disagree| Agree Agree
12.1 More older adults are using this library as a space for
. . SD D A SA
social gathering/exchange.
12.2 More older adults are accessing our library resources
. SD D A SA
and expertise.
12.3 Older adults are more engaged in the design and
. . SD D A SA
delivery of services and programs.
12.4 More older adults are volunteering or working in the
. SD D A SA
library.
12.5 More older adults are engaging with other
. SD D A SA
generations.
12.6 More older adults are engaging with other cultures.
SD D A SA
12.7 This library is offering more programs and services for
SD D A SA
older adults.
12.8 This library is providing more life planning and
. . SD D A SA
counseling services for older adults.
12.9 This library is providing more learning opportunities
yisp g g opp D D A SA
for older adults.
12.10 This library is offering more work and service
. SD D A SA
opportunities for older adults.
12.11 This library is offering more social engagement
. SD D A SA
opportunities for older adults.
12.12 This library is more responsive to the older adults in
. . SD D A SA
this community.
12.13 Librarians are more actively engaged in creating a
community of practice with the librarians involved in SD D A SA
services to older adults.
12.14 Other:
SD D A SA
12.15 Other:
SD D A SA
Comments:
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13. Do you track any of the following outcomesfor your LAL program? (Please check all that apply)
13.1 Number of services and programs for older adults

MO ®H htf RSNJ | Rdzf 6aQ al GAaFlkOoOudAazy Al
13.3 Number of older adults using the library as a meeting space

13.4 Number of older adults involved in programming decisions

13.5 Number of older adults volunteering in the library

13.6 Number of older adults involved in intergenerational programs

13.7 Number of older adults involved in multicultural programs

13.8 Number of older adults accessing the library resources

13.9 Number of older adults working in the library

13.10 Number of librarians within your library working on the LAL innovations

13.11 Number of librarians outside of your library working on the LAL innovations
13.12 Number of community organizations working with the librarians on LAL

13.13 Other: (Please specify)

O oo oooboo0oo0oogoogogogogd

14. Following is a list of the topics presented at the Institute. Please circle the number that indicates how
usefulthe information provided has been for you.
Please circle only one answer for each item.

= ©

253 | 23| 52 | 23

=8| 53| 28 | 2§

© > < S g ) > )

z n
14.1 Trends and issues in aging 1 2 3 4
14.2 Needs of a diverse cultural community 1 2 3 4
14.3 Principles of intergenerational programming 1 2 3 4
14.4 Characteristics and needs of the lifelong learner 1 2 3 4
14.5 Partnerships and collaborations 1 2 3 4
14.6 Boomer expectations about post-retirement employment 1 ) 3 4

and civic engagement

14.7 Health and aging 1 2 3 4
14.8 How to access information resources on aging 1 2 3 4
14.9 How to implement lifelong access library initiatives 1 2 3 4
14.10 How to evaluate library services 1 2 3 4
14.11 Assets and needs assessments 1 2 3 4
14.12 How to identify program outcomes 1 2 3 4
14.13 How to identify methods for data collection 1 2 3 4
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15. Please list any other topics that you think should be added for the 2008 Institute:

16. Since the Institute, have you accessedthe[ A FSf 2y 3 | O ®ebsit
(www.lifelonglibraries.org)?

YES NO(SKIP to Question # 17)

17. If yes, how often do you access the website? times per month.

18. Please comment on how the website could be improved.

19. Since the Institute, have you used the Lifelong Access Libraries Leadership Institute notebook you
received at the Institute?
YES NO(SKIP to Question # 20)

20. If yes, how often do you use the notebook? times per month.

21. Please comment on how the notebook could be improved.

B«
>
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X
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22. How usefulhave you found the following ongoing activities?

Please circle only one answer for each item.

S5 | @3 EN- 3 S

°% 2% 23 = | 3

= < > S c o
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22.1 Communications from Libraries for the Future (LFF) 1 2 3 4 9
22.2 Communication with other Fellows 1 2 3 4 9
22.3 LAL website 1 2 3 4 9
22.4 Meetings at conferences 1 2 3 4 9
22.5 Lifelong Access Libraries Leadership Notebook 1 2 3 4 9
22.6 LFF Listserv 1 2 3 4 9
22.7 LFF Blog 1 2 3 4 9
22.8 LFF Monthly Newsletter 1 2 3 4 9
22.9 Other: 1 5 3 A 9
22.10 Other: 1 5 3 A 9

23. Please comment on any additional support from Libraries for the Future that you think would be helpful.

24. Other comments:

Thank you for completing the survey!
Please return tle survey in the postage prepaid envelope or to:
Joanne Gard Marshall
Lifelong Access Libraries Institute Evaluation
UNC Institute on Aging,
720 MLK JR BLVD, CB# 1030
Chapel Hill, NC 27599-1030
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