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Executive Summary

Statement of Purpose

The Lifelong Access Librarigd.AL) initiative of Libraries for the Futur@.FF) aimed to

transform library programs and services to older adults with a particular focus on active older
adults. As part of this initiative, LFF provided training and seed funding for five demonstration
Centers of Excellence to serve as models for librariesadhe country. This report uses data
gathered fronfour of the fiveCenters of Excellenaacludingthe Allegheny County Library
Association, the Phoenix Public Library system, the New Haven Free Public Library system
the Northeast Massachusetts Regl Library System. The fifth Center of Excellenttee North
Carolina Collaboration on Lifelong Learning and Engagement (NCCgliklpt included in

this report since NCCoLLE is in the process of being developed. A NCCoLLE Development
Plan hagpreviousy been submitted to LFF.

The goals of this evaluatiaeportareto:
1. Understand the programs and services for older adults and how they are implemented

2. Enumerate the most important lessons learned from these experiences
3. Discuss the implications of thessons learned for:
e Libraries/systems trying to serve older adults with innovative programs and
services
e LibrariesFor theFuture (LFF)or otherparties trying to support such efforts
¢ Entities (e.gassociationsprganizationser collaboratives) tryingo build
momentum for these types of transformationslder adult serviceis public
libraries.

Implementation of Programs and Services for Older A dults
Programming and services that were offered differed from one Center to another depending on

several &ctors, including the desires of patrons identified during commuoaggs analysis, the
resources available for developing programs and serti@espllaborations formed with other
community organizationand funding agencies, and local operating stinest and practice

addition to offering arts, cultural, literary, computer, and health programming, libraries expanded
collections and spaces for adults to gather for leisure or civic engagement.

Finite resources are an issue for any organizationritations of staff time and space impacted
every Centestudied Although other barriers existed, these factorswere cited most

frequently. Librarieshatcollaborated with community organizations were able to secure
additional funding, manpower, asdmetimespacsto host new programming. Demonstration

of well-attended, quality programming in some cases strengthened the will of government and
private funders to sustain program offerings, staff, collections, and spaces for oldeiSaaiilts.
training and enthusiasm and a centralized coordinator for older adults facilitated success.



Lessons Learned
The most promising practices were as follows:
e Understanohg the community context: Gelemographiénformation andnputfrom
older adults
¢ Dedicatinga s/stemwide coordinatoto older adult programming
e Creatingpartnerships with community organizations

Implications for S takeholders
Libraries can develop and sustain services to older adults by:

e Providing support and training on the most effective waysmalgct needs assessment
and program evaluations so that programming matches the priorities and interests of
community members

e Sharing evidencbased practices on how to create and market successful programs

e Gathering feedback from patrons on what kindeasfiers (e.g. transportation, location,
time offered, etc.) can prevent them from attending more programs and/or volunteering,
and then work with partners to address those barriers

e Dedicating a systerwide coordinator to generate healthy peer pressugadore follow
up on group objectives, apply for and allocate outside grant funding, serve as a central
pointperson for community partners, and engage in local and/or virtual communities of
practice that support innovative adult programs and services

¢ Providing a clearinghouse of resources (training, aging news, etc.)

Community collaborators can improve the success of programming by:

¢ Helping the libraries directly reach new older adult audiences
Helping the libraries market to new older adult audiences
Leveraging organizational funding to enable more programs and services
Leveraging grant funding to enable more programs and services
Increasing the visibility of the library in the community

Advocacy organizations can assist in this process by:

e Offering trainng materials in a variety of formats so that staff who cannot travel to attend
training can still benefit from expertise in best practices for needs assessment, program
evaluation, marketing and promotion

e Supporting a Community of Practice so that litaas across the country can share ideas

and be motivated by stories of success

Offering training related to aging and best practices in service provision

Helping coordinators to seek funding and to craft effective grant applications

Advocating for tharansformation of older adult programs and services nationwide
Promoting the concept of Alibraries as par
Helping libraries identify community partners

Identifying national leaders of potential community partners and encouraging
cdlaboration with libraries



Introduction

Statement of Purpose

The Lifelong Access Librarigd.AL) initiative of Libraries for the Future (LFF) aimed to
transform library programs and services to older adults with a particular focus on active older
adults. As part of this initiative, LFF provided training and seed funding for five demonstration
Centersf Excellence to serve as models for libraries across the country. This report uses data
gathered from four of the five Centers of Excellence including the Allegheny County Library
Association, the Phoenix Public Library system, the New Haven Free Rillykcy system and

the Northeast Massachusetts Regional Library System. The fifth Center of Excellence, the North
Carolina Collaboration on Lifelong Learning and Engagement (NCCoLLE), is not included in
this report since NCCoLLE is in the process of belageloped. A NCCoLLE Development

Plan has been submitted to LFF.

The goals of this evaluation report are to:
1. Understand the programs and services for older adults and how they are implemented

2. Enumerate the most important lessons learned from theseenqesi
3. Discuss the implications of the lessons learned for:
e Libraries/systems trying to serve older adults with innovative programs and
services
e Libraries For the Future (LFF) or other parties trying to support such efforts
¢ Entities (e.gassociationsprganizations,or collaboratives) trying to build
momentum for these types of transformations in older adult services in public
libraries.

Overview of the LAL Initiative

Lifelong Access Libraries (LAL) is an initiative aimed at transforming librariesdetders of

lifelong learning ad civic engagement for activéder adultsThe goal is to develop a model of
library services aimed at serving tBaby Boomegeneratioras they reach retirement age.
Hanging a sign for s enionpwhaase heatihie morevactivekand o r
have more potential fawommunity service than their elders. By providing connections to
meaningful work, creative retirement, and lifelong learning, public libraries can recharge
themselves, millions of individugland all our communities.

The mission of Lifelong Access Libraries initiative, as defined by Libraries for the Future (LFF),
is aimed at causing fundamental change in how public libraries define, create, and deliver their
services to active older adultssegment of the population that is growing rapidly across the
nation.

LFF has defined three goals for LAL:
1. Createadistinctive specialty within adult services by focusing on active, engaged older
adults.
2. Establish Lifelong Access in five demonstratregions as a practical framework for
library services.
3. Promote public and private investment in libraries as centers for productive aging.



As this reportvas being finalized LFF announced thatviisclosingon March 18. 2009.
AlthoughLFF has ceased opronsthis report will continue to be useful tisose who have
been involved in LFF since it was founded over 17 years ago as wéfieasorganizations
interested in lifelong learning and civic engagement for older adnlfsarticularthe report is
being usedo inform development dICCoLLE as a statewide implementation of many of the
principles found in the Lifelong Access Libraries initiative

LFF was foundedh 1992 during a time of deep funding cuts to champion libraries at the
national level and to help individual libraries become leaders in technology, community
development, cultural vitalitgnd democratic participatioBuilt upon the vision of writer ah
activist Harriet Barlovand a small group of library advocates, LFF was the first national eitizen
advocacy group to uphold the free, public library as a vdenhfial resource in our midst.

Diantha Dow Schull provided inspired leadership to LFF andLifieéong Access Libraries
initiative which was funded byhe Atlantic Philanthropies Foundation.

Overview of UNC Involvement in the LAL Initiative

The School of Information and Library Science (SILS) and the UNC Institute on Aging (IOA)
have receivedeveal relatedcontracts from LFF for evaluating aspects of tiAd_ IProgram.

This UNC partnership received three contracts to evaluatardeannualLFF Leadership
Training Institutes hosted in Chapel Hill, NC from 2006 ®@0&. A fourth contractvith theUNC
researchieamprovided for an evaluation of the LACenters of Excellence as identified by LFF
in 2007.This report serves as the final deliverable for this focethitract

LFF Leadership Training Institutes Hosting and Evaluation

LFF sponsored threesadership Training Institutes hosted in Chapel Hill, NC from 2006 to

2008, and the UNC partnership was hired to evaluate these Institutes. Reports were submitted as
follows:

e The preliminary report of the July 38ug 4, 2006 Institute was submitted to LIAF
November 2006.

e In August 2007, we sent the final report of the 2006 Institute and the preliminary report
of the July 29August 3, 2007 Institute. All final reports include the results of a follow up
survey sent to the Institute Fellows six months dfterinstitute.

e In March 2008, we submitted a full preliminary report for the 2007 Institute.

e In February 2009, we submitted the final report for the 2007 Institute and the preliminary
report for 2008. The sironth follow up of the 2008 Institute Fellowssin progress.

For convenient reference, the three final reports of the 2006, 2007 and 2008 Institutes will be
submitted to LFF in April 2009 along with this Centers of Excellence report.



Centers of Excellence Evaluation
Evaluationof the fourCenters of Exdeencehas taken the form of idepth case studies
employing a mixednethods approach to data collection using s&noictured interviews, focus
groups and surveys. Two dayvirtual sitevisits were conducted #te following centers:

e Pheaenix Publc Library (June 189, 2007

e Allegheny County Library Asogation (August 2728, 2007),

¢ New Haven Free Publicbrary (December 134, 2007) and

¢ Northeast Massachusetts Regional Library System (Jaigdomypary 2009)
The sites are frequentigferred to in the report as Phoenix, Allegheny, New Haven and NMRLS
respectively.

Key informant interviews were done with library staff and community collaborators and focus
groups were conducted with library staff and library usdrere appropriaté&since NRMLS

provides support services to the entire northeastern part of Massachusetts, data collection has
involved a series of telephone interviews with NRMLS staff as well as library staff throughout
the region and their community partndrgerviews andocus groups from the visits have been
transcribed and coded for themes. NVivowds used for thematic analysis.

Centers of Excellence Evaluation Methodology

Data

Data for this report come from four soasctwo types offocus groups (Library Users and
Library Staff) and key informant interviews broken up into two types (Library Steff
Community Collaborators)Yhe detailed data and methodology section for each of the four
sources is provided in Appendix. Briefly, the authors use data from a totatloee library user
focus groups (n=18), three library staff focus groups (n=ghteeribrary staff key informant
interviews andourteencommunity collaboator key informant interviews

The focus groups and the interviews were sgtmictured, givig the moderator the ability to
navigate the schedule to address topics identified as interesting. Some questions had scripted
probes but researchers were flexible in adapting and probing participants for fully developed
explanations to the questions.

TheLibrary Staff and Library User focus groups addressed the followpigadrom the two
perspectives:

e currentLAL programming

o thefuture of LAL programmingand

e how libraries can remain leyant.

The interviews with library staff were focused understandinthe history, development,
current state, and future bAL programmng in the librariesKey topicsincluded
e program suppoyt
staff training
program facilitators and barriers
evaluation and
the future of LAL programing.



The community collaborator intervievesplored the following topics:
e the relationship between librariestathe partnered organizations
e facilitators and barriers to LAL programminand
e the needs of the aging community.

Focus group and key informant imteews were conducted at the following Centers of
Excellence, as identdd by Libraries for the Future:

e Phoenix Public LibrargPPL)on June 18 and9] 2007

e Allegheny County Library AssociatiofACLA) on August 27and 28, 2007

e New Haven Free Public Libona{NHFPL) on December 14, 2007.

Key informant interviews were conducted by teleph@xeept for one community collaborator
who preferred to answer by maidyr the following Center of Excellence. No focus groups were
conducted for this Center.
¢ NortheasMassachusetts Regional Library System (NRMLS) in January and February,
2009

Respondents completed a short demographic survey. Descriptive Statistics were compiled using
SPSS 15.0 and demographic profiles for each staiece are located in Appendix A

The content of the focus grasiand interviewsvastranscribed and entered into a qualitative
data analysis program (NVivo 7.0). Using this software program, transcripts were coded and
major themes were identified.

The three main aims of our report aresymthesizehese data sources in an attemapt
e understand the library and comnity context of the Centers
e identify implementation &rriers and facilitatorsand
e make some general recorandations fostakeholders interested in fielding or supporting
transformed older adult programs and services

Each of these aims engaged the qualitative data sources differently, so in the text the authors will
point to the type of data used and the position of the speaker when quotes are used.



Part 1: The Four Centers

General Overview
Brief profiles for each Centexs listed belovgive information on:

Structure of the libraryof system), including number of branches
Staff involved in LAL programming

Community partners

Program/services overview

History of progam

State/national contributions

Funding

Key accomplishments

Website

Key contact

Following the individual Center profiles, some comparisons will be drawn.

Phoenix Public Library Overview

Library Description A city-funded public library system serving Maricopa County.

The library system is composed of 15 branches including the
central library, Burton Barr Central. A $®ranch, Agave
Library, is under construction and set to open in 2009.

In total, the libraryemploys just over 360 people, is housed in
511,732 square feet, includes 1,929,402 items in its collectiot
and offers 446 public computers with internet access.

Phoenix Public Library Burton Barr Central
Branches Acacia

Century
Cholla

Desert Sage
Harmon
Ironwood
Juniper
Mesquite
Ocaoillo

Palo Verde
Saguaro
Yucca

Desert Broom
Cesar Chavez
Agavei under construction



Affiliate Libraries

Staff Involved in LAL
Programming

LAL Community Partners

Key Features

Program and Services
Overview, Focusing on
Midlife Adults

History of Program

10

Emily Center Affiliate Library

Heard Museum Affiliate Library

Phoenix Art Museum Affiliate Library

George Washington Carver Museum and Cultural Center Libi

Four staff averaging 20 hours per week, includhrge staff
members researching Babp@ner interests and information
neals and developing guidelines for systamde collections and
activities. There is a designated LAL contact person in each
branch.

Area Agency orAging

Arizona Attorney General's Office, Office of Community
Services

Arizona Foundtion for Legal Services and Education

Arizona State University, College of Human Services

Center D.O.A.R.

City of Phoenix, Human Services Department, Senior Service
Division

Foundation for Senior Living

Fresh Start Women's Foundation

Friends of the Roenix Public Library

Jewish Children and Family Services, ElderVention Program

OASIS

Phoenix College, Lifelong Learning Program

Library Advisory Board

A systemwide program to develop services and programs for
people ages 50 and older called 50 Plus.

In 20022003, Library Director Toni Garvey echaired Maricopa
County Commission on Productive Aging, sponsored by
Libraries for the Future and Civic Ventures. Since then, key s
have received training in the Lifelong Access Libraries progra
through LFFOs statewide Equ
2007 Lifelong Access Libraries Institutes. In 2004, Phoenix
Public Library identified development of services for residents
years ad older as a systemide priority and received an LSTA
planning grant to determine programs and services based on
responses from focus groups.

10


http://www.phoenixpubliclibrary.org/branchinfo.jsp?bid=AEC
http://www.phoenixpubliclibrary.org/branchinfo.jsp?bid=AHM
http://www.phoenixpubliclibrary.org/branchinfo.jsp?bid=APM
http://www.phoenixpubliclibrary.org/branchinfo.jsp?bid=GWC
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=6469
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8020
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8020
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8021
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8022
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8023
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8024
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8024
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=7312
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8025
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=6067
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8027
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8028
http://www.phoenixpubliclibrary.org/webcheck.jsp?resid=8029
http://www.phoenixpubliclibrary.org/advisorybd.jsp?lwbid=6514
http://www.phoenixpubliclibrary.org/fiftyplus.jsp

State & National
Contributions

Principal Funders

Key Accomplishments

Website

Key Contact

11

Library Director Toni Garvey cahaired the Maricopa County
Commission on Proditive Aging in 2002, helping to initiate the
Life Options Libraries Project in Maricopa County, AZ and
similar projects nationwide.

She participated iDesigns for Change: Libraries and Producti
Aging a national forum ceponsored by the Institute for
Museum and Library Services and Americans for Libraries
Council, in September 2005.

LSTA
The Atlantic Philanthropies

The greatest accomplishment has been developing communi
partnerships with the library &scal point for programs and
services provided by partner agencies. Another accomplishm
was the award of an LSTA grant, which allowed for the hiring
a consultant to evaluate data from focus groups and make
recommendations, the creation of a bookntarkaise awareness
of the Library, and its partners and the purchase of additional
library materials for the lifelong learning collection. A menu of
older adult programming, including community partner and cc
also was developed and distributed to adl binanch libraries. The
development of the 50 Plus website as an information
clearinghouse for older adults was another accomplishment.
challenge was and still is staff time to accomplish the activitie
and goals.

www.phoenixpubliclibrary.cm

Toni Garvey

City of Phoenix, Library Department,
Burton Barr Central Library
602.262.4735

Allegheny County Library Association Overview

Community Description

Library Description

All (43) public libraries in Allegheny County Pennsylvaniatal
service population of 822,623 residents

The Allegheny County Library Association (ACLA) is a
registered notprofit corporation designated as a federated libr
system by Pennsyl vani ads Of
Theterritory covered by the Association includes all (43) publ
libraries in Allegheny County Pennsylvania, serving a populat
of 822,623.

11



Staff Involved

Community Partners

Key Features

Program and Services
Overview, Focusing on
Midlife Adults

12

Seven staff members

Barnes & Noble Booksellers

Carlow University

CarnegieM | | on Uni versityods Acact
(ALL)

Elderhostel

Generations Together
Highmark

Working Hearts

LifeSpan

National Fatherhood Initiative
OASIS

Pittsburgh Opera

Pittsburgh Symphony
University of
University of
(OLLI)

ttsburg
ttsburg

o O
(2]

Pi h
Pi h
PALs Book Clubg2004 AARP Library Services for Older Adults Award
Conversation Salons

Cultural Programs of music, art, theater and dance

Health Talks

Author Events
LifeLinks for Family Caregivers

Presentation of continuing education courses geared to Olde|
Adult issues and developmental needs.

Establishment of an Older Adult Forum for library professione
interested in and committed to Older Adult programming and
services.

Academic study, both formal and informal, such as peer learr
and university partnerships.

Book & Film Discussions

Community Conversations & Forums on public affairs,
retirement, locaissues, etc.

Dedicated Staff

Expanded Collections

Health information and programs

Intergenerational activities

12



History of Program

State & National
Contributions

Principal Funders

Website

Key Contact

13

The dedicated Older Adult Initiative launched in the Spring of
2001. Community partners have helped proyicgramming,
marketing, cost sharing, networking, prestige, visibility and
participation in and support of this and other ACLA events, e.
the One Book One Community program.

Has been a leader in organizing and overseemalAccess

Li brariesE, Libraries for t
program, as a thregear initiative in Pennsylvania, which
includes training in Lifelong Access Libraries, a new service
model for public librarians to meet the needs of-fifeladults.
The Library System has encouraged member libraries to perf
outreach and to develop collections and Advisory Councils
involving older adults. Jennifer Fox Rabold, president of the
Board of Directors, participated Designs for Change: Libraries
and Productive Aginga national forum cgponsored by the
Institute for Museum and Library Services and Americans for
Libraries Council in September 2005.

State subsidy through Commonwealth Libraries
Allegheny Regional Asset District

Marilyn A. Jenkins, Executive Director
412.391.5122
jenkinsm@einetwork.net

New Haven Free Public Library Overview

Library Description

New Haven Public Library
Branches

The New Haven Free Public Library serves as a resource to
provide information, education and recreation to the citizens «
the City of New Haven, CT. It lels books, offers timely,
accurate reference services, and provides learning resources
support diverse educational goals for theaischool citizen.
The Library is overseen by a Board of Directors appointed by
Mayor. The Mayor serves as anefticio member of the Board.
This body is charged with establishing and enforcing the rule:
and regulations for the management, protection, preservation
library property, and with hiring the

The New Haven Free Public Library system includes the Mail
Library (Ives Branch) in downtown New Haven, four branch
libraries (listed below) and a bookmobile. Thé F@ansitions
Center is located in the Malnbrary.

13


http://www.aclalibraries.org/acla/home/centerforexcellence.cfm
http://www.cityofnewhaven.com/Library/CityLibrarian.asp

Staff Involved in LAL
Programming

LAL Community Partners

Key Features

Program and Services
Overview, Focusing on
Midlife Adults

14

The four addition branch libraries are:
Fair Haven

Mitchell Branch (Westville)

Stetson Branch (Dixwell)

Wilson Branch (Hill)

Two staff members are responsible for the 50+ Transition Ce
including aparttime director shared with the Volunteer Center
for Greater New Haven. The director organizes programs, as
with collection development and outreach, builds partnership:
with other community agencies, and engages older adults in
volunteer activitis at the library and elsewhere.

AARP

City of New Haven, Elderly Services
Volunteer Center of Greater New Haven
Yale University School of Medicine
Elderhostel

Social Security Administration

The | i bristcegtéblsh acivia éngagement and
information resource center for older adults. TheTs@nsition
Center connects boomers to popular Community Conversatic
and many other adult services.

Arts and Cultural Programming, including book and film
discussions, Writers Live programs, and ongoing lecture seri¢
Civic Engagement including meaningful volunteer placement:
withlocalnonpr of it agencies and i
department athcomputer resource center.

Coalition Building T organizing or participating in mupartner
initiatives that promote community connections and productiv
aging.

Community Conversationson retirement, transition challenge:
and public affairs.

Computer Resources and Trainingncluding basic and
advanced computer use for communications, research, etc.
Dedicated Space An informal café style meeting area is used
for special programs; a permanent area for the growing collec
is under development.

Dedicated Staffwith specific responsibilities for working with
active older adults.

Dedicated Webpageroviding information and connections to
promote productive aging. Still to come: special events sectic

14



History of Program

State & National
Contributions

15

Expanded Collectionsof books and AV materialsddressing
mat ure adultsd v a r-dareatingcheath; e
investments, and creativity.

Intergenerational Activities to promote communications and
improve understanding among different age groups, including
Ben Carson Reading Club anétdes in Our Livegsee History,
below).

Job, Career and Life Transition Information such as
counseling, information, referrals and pésd programs for re
careering.

Lifelong Learning Programs and Serviced informal and
formal learning options such as lectures, workshops, book
discussions, and academic partnership programs.
Marketing and Outreach to Boomers$ Targeted marketing for
50+ Transition Center programs and to encouragelifeiddult
use of ConsunreHealth Information Center and Ndtrofit
Resource Center.

The50Transition Center grew o
in Life Options Libraries Connecticut, a grantgmonsored by
Libraries for the Future and the State LibrafyConnecticut, and
funded by the W.G. Graustein Memorial Fund. The library
participated in the project as a pilot site, organizing Communi
Conversations for mitife adults and forming new partnerships
with the Volunteer Center for Greater New Haved waith Yale
University. The latter partnership supported the Ben Carson
Reading Club, which trained older adult volunteers to help wi
outreach to schools to buil
afterschool reading program. The Ben Carson Rea@ing
helped the library identify and connect with a growing populat
of residents over 50 years of age seeking community involvel
I volunteering, civic activity, and intellectual stimulation. The
programds success undelhbsyasa
resource for this age group
parentd more active, healthy, wondering what to do next, anc
not wanting to be considere
program participant.

The New Haven Free Public Library helped organize the
Connecticut Coming of Age Coalition, a statewide coalition of
agencies working with older adults that provides a framework
special initiatives involving midlife adults. Library Director
James Welburne was a presenter at the 2003 Forum and will
one of three special presenters at the upcoming program on
Libraries and Productive Aging, €sponsored by Americans for
Libraries Council and Public Library Association, to be held ir

15



Principal Funders

Key Accomplishments

Website

Key Contact

16

Boston in March 208. James Welbourne also participated in
Designs for Change: Libraries and Productive Agiaghational
forum cosponsored by the Institute for Museum and Library
Services and Americans for Libraries Council in September 2

City of New Haven

State Library of Connecticut

Federal LSTA (Library Services and Technology Act) grant
Americans for Libraries Council

Since establishing the 50+ Transition Center, the library has ¢
a 20% increase in the number of ngeople attending older adu
programs; a 10% increase in new library card registration;
increased circulation of materials associated with topics prest
in the lecture series; placements of volunteers at community
agencies; and new volunteers carrying meaningful work at the
library.

Kate Cosgrove
203.946.7001

Northeast Massachusetts Regional Library System (NMRLS) Overview

Community Description

Library Description

Staff Involved

Community Partners

330 member libraries, including 53 public, 225 school, 13
academic, and 39 special librarieghe Northeast Greater
Boston AreaTotal service population df,192,365esidents

The Northeast Massachusetts Regional Library System
encompasses 54 communities and serves approximately
1,192,365 resident$heservice areatretches from Littleton to
the seacoast and from just rrodf Boston to the New Hampshir
border.

Two employees of NMRLS; more at the individual libraries
served by the system

YMCA

United Way of Massachusetts Bay

Beverly Council on Aging

NSCC/Danvers

American TextileHistory Museum

Chelmsford Telemedia (videotaping financial series)
Roomscape Interiors

The Art of Living Institute

16


http://www.cityofnewhaven.com/library/transition.asp
http://www.nmrls.org/about/svcarea.shtml

Key Features

Program and Services
Overview, Focusing on
Midlife Adults

History of Program

State & National
Contributions

Principal Funders

Website

Key Contact

17

New England Nutrition Associates
Dog B.O.N.E.S.
Reading Lions Club

Prime Time Peabody (yeéong program at Peabody)
LiveWires Boomers and Beyond (ongoing at Reading)
Lifelong Access Libraries eXchange website

Financial Fitness series (Chelmsford)
YMCA Active Older Adult Day Fair

Prior to receiving funding from Atlantic Philanthropies to
develop a nationwide network of Lifelong Access Libraries, LI
collaborated with NMRLS on The Library Experience: Older
Citizens grant approved in 2003. Through this LSTA grant,
NMRLS conducted a ember survey to obtain a baseline on th
current status of programs and services to this segment of thi
older adult population in the NMRLS service area. In addition
NMRLS member library staff participated in a tyart training
institute modeled on theifielong Access principles in 2004. A
web site (NMRLS Lifelong Access eXchanga)d blog (NMRLS
Lifelong Access Library Connectionsjeated in conjunction
with the grantrestill actively maintained.

Two librarians from a NMRLS member facility were nanasd
Fellows for the 2007 Lifelong Access Libraries Institute: Nanc
Aberman and Elizabeth Dickinson of Reading Public Library.

Regional Administrator MarBehrle is active in the
Massachusetts Library Association, frequgstrving on the
conference committee and ensuring lifelong topics are includ
In April 2007 she gave a presation on Lifelong Access in
Ithaca, NY. Nancy Aberman has given presentations on the n
of older adults abther regions and atatelibrary association
meetings.

State Library oMassachusetts

Federal LSTA (Library Seices and Technology Act) grant
Americans for Libraries Council

Mary Behrle
Assistant Regional Administrator
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18

Comparisons: Community Context

Community Demographics
Detailed @mographic information, including Census tables, for each of the profiled conesaunit
may be found in Appendix.B

Socio-economic/Ra ce-ethnicity C ontext

Phoenix Public Librarynformants talked about Hispanic (specifically Mexican), African
American, NativeAmerican andisian populations they serv®@ne informant characterized
Phoeni x as a dahdCensus gataxanfirmed theclargest population segment
included those in their late 20s to early 30s. Many were young immigEarghsh as a secdn
language ismissue for the community; almost 43% of the population identified themselves as
Hispanic in the 2007 Censu8ne informant talked about teaching computer classes in Spanish
and teaching ESL classes at the library. One comm(initywood)stood out as particularly
affluent in the interviewsut the other libraries were purportedly dealing with issues associated
with lower sociee conomi ¢ cont ext s. I nformants tal ked a
state. 0 Because orfolderradult semicesvare not grimpryip thel sammierp
in those monthghe focus is on kids and teens.

Al | eghceemyritysvas descri bed as a fAmi xo with a hig
and longterm care facilities. Here thieendwas aging in plagenot necessarily senior-in

migration.Young people were migratiraut of the communityCensus data confirmed these
observations; the population has declined 5% since 2000 as younger families with means moved

to surrounding counties.

NewHaverhad been a fAbig manufacturiaggn town. 0 Mos
manufacturer) closed a plamesulting ina majorjob lossfor the community One informant

notedthafi what | 6m seeing as a social ndaderlstélr i n t h
w o r k ilnrthgs . fafiering econmic context, one informant saidl h e r e Gsthasshow dhat
whenthe economy is atstworst and people are outof jobgth c ome t oTherdwveas | | br a

also a note thalew Haverserveda large Spnish speaking older population; the 2007 Census
listed almost a quarter of county residents as Hisp&hi.senior centers aceganized within
communitiecharacterize@sethnic enclaves (e.g., African American, Jewish, Italian).

NMRLS encompassesiburls to the northeast of Bostoklost residents are whitejell-
educatedandrelatively wealthy manycommute to Boston or t@areacollegesuniversities or
hospitalsto work. One informant related the importance of the way the area has maintained

numerousmalltovns wi th di stinct identities.,aveltdde | i ve
interest in the history of this town and all the towns aroundéherBer e 6s a communi ty
here0 Because the cost of | i vireegulturabprogramgning. r et i r
Funding

Thefour Centerdad different funding structureslleghenyfunding was taken from proceeds of
al%]local saks tax, butdnding forPhoenixandNew Havencamefrom the general municipal
budget NMRLS receivegundingfrom the state of Massachusetts.
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Motivations

Thechanging demographics of the commumitgtivatedAlleghenyto make services to older
adults a priorityThe Allegheny CountyLibrarians Advisory Counci{a group of library

directas which mees regularlyto set priaities for the federated systémdentified a need to

focus on services to older aduitso  fithe edmmunity rethink what aging is all about and also
to rethink theil b r ar i e s 6 The systeen hired a fortnea director of a senior ceoter
champion the initiative.

ForPhoenix one informant nnbtgan Ohef projweteéevde G
Group on Aying had issued a report on the demographanges thate were going to be
facing. o

From the beginning,elelopment oéxpandedservices to older adults has been tied to
partnerships with Civic Ventures and Libraries for the Future. In 2001, Marc Freedman, founder
of Civic Ventures, collaborated with Libraries for the Future and the Piper Trust on a national
initiative originally known as Life Options but later renamed The Next Chapter. As part of this
initiative, libraries were identified as centers for learning and civic engagement for older adults.
The concept was spread nationally through conferences in several citigdinigp¢he home

citiesfor four Centers of Excellencé&raining included elements of the Lifelong Access
framework, then a component of LFFO0s Equal Ac
Institute was held in Maricopa County (home to Phoerixyona, but thatvithin months

similar projects began in Connecticut (New Haven), Massachusetts (NMRLS), Pennsylvania
(Allegheny County), and New Hampshifiehe Lifelong Access Libraries component was

launched as a separate initiative in 2004.

Phoenix vas not the only Arizona library system to participate in the Life Options project. LFF
opened a Phoenix office in 2000 and collaborated successfully with several area library systems.
In 2001, the Arizona State Librarian collaborated with LFF to creagsvdine-year plan,

AAri zonaos L '@entary Buddsig Gommunities, Cdhrdections and a Continuum

of Learning. o Life Opt i oyeas plawRheenioLlibery Ditedtog r o wt h
Toni Garvey cechaired the Maricopa County Commuasion Productive Aging, sponsored by

Civic Ventures, Libraries for the Future, and the Piper Charitable Trust. In 2003 the group issued
a Life Options Blueprint so that others might replicate their successful model. Contributors to the
blueprint included antha Schull from LFF and Judy Goggin from Civic Ventures. The Arizona
State Library in partnership with Libraries for the Future implemented the Lifelong Access
component of Equal Aess Libraries from 2003 to 2006, amdif communitiemearPhoenix
(Chandler, Mesa, Scottsdale, and Tempe) were alplancandmplement Next Chapter projects

with funding from the Piper Trust from 20@807.

The2001Coming of Age Leadership Forum in Boston was sponsored by Civic Ventures and the
MassachusedtComing of Age CoalitiorBy 2002, a coalition of 19 organizations, including the
Massachusetts Board of Library Commissioners, agreed to implement strategies for program
development and delivery to active older adults. In June 2002, a Futures Inptgered by

the Massachusetts Board was héhdan interviewMary Behrle from NMRLSecalledmeeting

Di antha Schull from LFF and Car ol Greenfield,
ReVitalizaing Retirement, an outgrowth of Civic Ventures eff@thrle mentioned that soon
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after this meeting she applied for the first NMRLS state grant to transform services to older
adults.Also in 2001, Judy Goggin, who had previously worked with Elderhostel on its Lifelong
Learning Institutes, joined Civic Venturesihecome its champion on the East Coast. Goggin, an
Americans for Libraries Council board member,
Free Library as a volunteerhe State Board and LFF continued to work closely together over

the years on Equal Accekibraries and later Lifelong Access Libraries initiatives. In a unique
partnership, one staff membeasjointly funded by the Massachusetts Board and by LFF.

In Connecticut, the State Library collaborated with LFF to launch four pilot projects foiféhe L

Options project, two of which were in libraries (New Haven and Hartford.) New Haven City

Librarian James Welbourne explained that after some library staff were forced into early
retirement in a budget crisis,msityme of those
Conversationso in conjunction with the Greate
Options Library initiative eventually led to the formation of the 50+ Transition Center. The

Ce nt e rtilns cogrdanatdr is Kate Cosgrove, who spends theofdstr time as Executive

Director for the Greater New Haven Volunteer Center. In response to the success of Life Option
progr ams, LFF, Civic Ventures, and the State
Healthy Communities i0M.Cdmomectaifdwetrg ftdreunnstian e
on Library Sevice to Older Adults was formed. From that group, the Services for Older Adults
Roundtable (SOAR) was formed, and it still maintains an active website with discussions and
resources.

Allegheny Munty began its Older Adult Initiative in 2001 nesponse to demographic trenids.

also formed an Older Adult Forum in 2003; the group continues to maintain a blog and to meet
regularly.After LFF was awarded $1 million by the Gates Foundation in 2088t&blish the

EqualAccess Libraries networklFF announced thd&ennsylvaniavould be the first location to

launch the program. Partnership opportunities were key; LFF cited the strong support of local
funders for libraries as a major factor in its setattThe state as a whole had long been a leader

in services to older adults; Commonweal th Lib
Award for Public LibraryServices to Older Adults in 1998n awardhe Alleghenyassociation

won in 2004. Since@1, anAlleghenylibrary has won the AARP award each year.

Volunteers

Support for volunteerism is a possible difference between the Center of Excellence communities.
While Allegheny, New Havenand NMRLSinformants have witnessed interest in volunteering
and Agiving bac k @abyBoontethatier retioement) &@hoeniyat |éagt one
informant said that most older adults wan# interested in volunteering.

Partners

Key community partners for eachelnAdpendixBy ar e i
Centerscollaboratedvith a wide range of organizations, including governmental agencies, non

profit organizations dedicated to serving older adults, institutes of higher education, arts and

cultural organizations, faitbased groups, and fprofit enterprises.
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Comparisons: Library Context

Library Structure
The Centers of Excellence vary in organizaal structure and governance.

Allegheny County Library Association (ACLA) is a federated system of 44 public libraries

across Allegheny County. The system administration servesdbpendenimember libraries
whichretain theauthority to run their own operatiorfsor instance, indidual libraries have

different hiring and employment practices.€iranch director &lleghenyn ot §dher@6s no
real restrictions hat anybody puts overwhtoo pveosiimeus éas | i
libraries | know tley, they only hire people with 81s t eAlleylsenylibrariespreservehe

flexibility to servethe programming needs of themmmunities. The executive director

expl ai ned mandate thatihey hdve to dotiteWffer it out;we explain what it i®

b

Conversely, Phoenix PublLibrary (PPL) is a hierarchical systeaomposed of th8urton Burr
CentralLibrary and 15 branchescatteredcross the metropolitan areauthorityis vested irthe
Burton Barr Cetral Library, and lhe strategic plan mandatiémstbranches focus on cai
populations. While individual branches must meet minimal standards in programming (e.g., four
50 Plus programs a year), they pegmitted some variation to serve their communifesToni
Garvey described:

AThere are measur esn wihteh saweartyetghicn gp | talma téée
branch then takes those goals and objectives and they determine what are

the most important things for them in their community, because some of

the goals are simply more important for some than the others. Some of

them, no quesbn, they have to do them, and then each bcarand the

Central library develop their own action stepseryy e ar . 0

The New Haven Free Public Library (NHFPL) is a hierarchical system that operates from the
Main Library and four branches in the city of Nelaven.New Havens governed by a board of
directors appointed by the Mayor and the Mayor is anfégio member of the board.

The Northeast MassachuseRegional Library System (NMRLS) is different from other Centers
in that it includes not only public libraries, but also school, academic, and special libraries. Of
330 member libraries in NMRLS, 53 are public librarldMRLS coordinates shared resources
and provides training for its member libraries. The Massachusetts Board of Library
Commissioners oversees NMRLS and the other state regional library systems. Individual
municipal libraries implement programming freely according to local needs. One respond

not ed, AEverything is very much geared toward
just four thousand people and they might be a hundred thousand people, but they all have their
own school systems for the notséts pvaerrty, shnmaavliel taht
l evel . 0

Management and Supervision Practices
Al | e g systemwitlescoordinator position for older adult servieesangesjuarterly
meetings for adult services staff in which librarians share their experiences with developing
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programming for older adults. The coordinator position supports librarians who are doing older
adult programming but does not police which libraries are implementing or not implementing

services.

Phoenix does not have a system coordinator for adulicesriikeAlleghenydoes. It des have
asystemwide coordinatof or chi | dr e n 6 sOne libcriabh exgamédse ser vi ces .

centralized structure for youth services:

fliourchi | drends and tHteessbobbrpgdohat oBfkhebs ver
Shegetsitdldongand she st ar tdudterddshoatt hsehree écsa | tl hsr ede

or four branches ineachcluer. Ther eds f our clusters and th

chair, and the cluster chairs meet monthly withteehi | dr ends and t een
coordinator. her e6s f oubGs famd cthourdrfeodr teens and
separately technically, and theyore the o

summeg and then thg disseminate information to us. ®haveother little

mandates. Tiey send us these kits and tell us how to use these[Kitey

a s KDp wedcirculate them? Do we have them frde@ we use them in
program? What aretheydS o t her edgsathat aehitdhiremnds ha
placed andteensno@ hasi n pl ace. 0

ThePhoenixc hi | drends and teends starfdndaviei hroamaadn
about the benefits of these meetings on staff relations.
ANow mont hly, nine mowtfhds heutthof drleembypear
librariansd arepresentative from each branéghhas a meeting. |1 td6s a
hour meeting, at least. And we talk abbcollection development,
programs, this that and the other thing. It is a very intense informational
meeting. The adults donét do that. So the
cohesive. We know each other. Wedve been
email so aml so at whatever branch, you know who she is. You know her
qualites Youk now her strong pointshad n childreno:

adult librarians,i t 6s rare that they get together, :
ot her, they ddniostt eenma ialgragramdavwsukhiie

to have a program on such and such, do you have any contact pedple?

They dondt know who to contacy within the
never get together and meet . 0

AlthoughPhoenixdoes not have a systemde coordinator foolder adultservices, library staff

were optimisticabout the prospects of a new positiés the focus on both children and teens
serviceshad grownthe need for coordinator positiofor that age groupecame apparent and

the position wagventually ceated. Several staff felt the 50 Plus program was a nascent

initiative and in a few years would befaly d evel oped as chil drends ser

New Haven has childrendés and young adult serv

services departmeas sich The 50+ Transition Centés coordinated by a patime employee
who also directs a local volunteer association
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While NMRLS does not have a designated coordinator to serve older adults, several interviewees
in the area mentioned the effectivenesthefAssistant Regional Administraidiary Berhlejn
championing services to older adults. One libranated

AMary has kept i1 n touch with me. Sheds ki
good thing. | 6ve appreciat edvedanphat sheds c
time |1 6ve had questionsé.ldidgosoawas Mar yods |
MLA conferenceéand I participated in a pr.
Lifelong Access Librarians who participate in the NMRLS grant, and we

did a program on servicestooldedau | t s. And you know | 6m not
woul d have done i1t if | hadndét had some p!

Mary maintains a blog about services to older adults and serves as a point of contact for
librarians who want to know about successful programming elsewhere in the region.

Institutional Culture

Use of strategic plan

Phoenix Public Library usets strategic plano definespecific tasksThe plan mandates the
minimumnumberof each typef programmingan individualbranch musbffer to its patrons

By contrast AlleghenyCounty Library Associatiols pl an defines broad obj
more flexibility for individual libraries t@adjust tocommunity needsThe NMRLS strategic plan

directs centralized efforts to serve member libraries but does not mention services to an

demographic group.

Programming p riorities

Competing priorities are an issue in Phoenix. For the system, children and teen programming has

l ong been a priority. This is evident by the
programming,the ent r al i zed chil drends coordinator and
children/teen services. Althoudilvrary management and staff expressed a growing need for

older adult services, the interviewees expressed other priorities such as a growingHispa

population (e.g., English as a Second Language) and clildenvces (e.g., literacy) right now.

One librarian described the problem

Al dondt t Boomekthing as ot quitk rached what | call

critical mass in the library worldl think we 6 r e wai ting for that t
come as it came for the teens when enough people were doing it and

enough people were cataing the change that it hia kind of critical mass

when everyone wanted to do it and be involved and that people cadadt

could be done. ey could think about how it could be funded, and they

could think about where they wantedtogo j ust dondt think weor
critcalmass i n our system. o

New Haven similarly emphasizes services to children and young adults. The libbasjtave
contains |links to pages for the Childrends Se
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there is no mention of the 50+ Transition Center. Information for the 50+ Transition Center is

housed elsewhere on the City of New Haven web site, artatidfeveb page has not been
updated since 2005.

The Phoenixwebsitewas cited asn example of a situatiaf prioritiescompetingfor visibility.

One librarian aPhoenixdescribed the website mence of the 50 Plus initiative:

A 1you go toour webpage you ol | see these (awhat

we c al

the bottomand t hey say Phoeni x. gov and Kkids ant

t hat 6s t he A,whidh & this halwlay oGt &drd theatrhgs these
photos in it. That business card was a 50 Plus cardha original design

but we lost out in the politicking to the At Central Gallery. We lost our
business card down t hedabenthe®poftheow w
h o me p avgjasédid a survey of the web page and | was very pleased
because they askeabout every section and | was very pleased to see people
say that they could barely find bugess and 50 Plus

One Phoenix librarian noted,

199% of our programming is for children, just straight out children and

then some, a little bit for teenstpbutpar t i cul arly durin
heavily programmed for kids. Somet
they were saying, when thereds so
thatsenios dondt want Theyhavedike®nelilitite aredmk r e .
the whole rest of i1tdéds for kids an
thereds your AV col | eantthen the adulthgetr e 6
thatcorng . 0

edre J u:

g the
i mes

S
t h
many ki

|
d the c
s your |

Whereaslder aduls seento be a new target population hoenix programmindor thisage

grouphas long been a focus Aflegheny For some timé\lleghencyhasofferedservices for

less mobile older adultbut ithasalso developegrograms and services for activigler adults
andBaby Boomes. In interviews and focus groups, libramanagement and staff expressed the
importance of serving older adylespecially this new population of active older adults. One

Il i brarian noted that staff member s wer

e suppo

have been going on so long dmetause | think the staff recognizes that our library has always

put an emphasisonservingiot r adul t s. 0

Librarians describedlleghenyas bei ng fAvery su@grpammiirwvg
Alleghenyoffers support foblder adult programminthrough:

e acentralized LAL coordinator for att programming

¢ financial resources for libraries wanting to do new programs

e a quarterly meeting for adult librarians.

tof atal we

For NMRLS, there is no designated coordinator for adult services, but the AssistantaRegion
Administrator provides training and support &irmember librariansThe Assistant Regional

Administrator maintains a blog dedicated to older adult seniitaashmembelibrary is
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independently operated, and some branches dstadf membemwho coodinates older adult
services while others do n@ecause many libraries are quite small with few staffiegally one
person tends to becormaea informalpoint-person for older adults at each branch in addition to
other responsibilities (e.g. Outreach, Bess Directo. Where Adult Services does exist it
includes collection development and reference responsibilB@ae communities have
integrated older adult services in their leragnge planning.

Some NMRLS interviewees have indicated competing priorities in their libraries. One librarian
descri bed how the creation of a young adul t |
some of the existing support for large type, to the point thatdhegyadult area was moved into

what was formerly the | arge type room. 0 Anoth
programming that additional funding was granted to create a new large print and community

room.

In times of particularly tight bud¢® however, services to older adults are sometimes not seen as

a necessity in the same way as services to children and teens or literacy programs are seen. When
Phoenix faced a $10 million budget cut, it reduced hours and cut back on storytimes, computer
classes, and GED/ESL classes. Most other programming, including most adult programming,

was eliminateckntirely. Librarianspressed with tight budgessd low program attendantace
issuesoutlinedi€Car negi e Library of Piplannsburghés most

fiOne might argue that the library could offer a program on any topic in the
name of lifelong learning; however, limited resources warrant a closer look
at the types of programs the library offers, particularly with regard to adult
programming. Whilecustomers have indicated a desire for more programs,
their attendance at existing adult programs has been unpredictable.
Whether better marketing of programs is needed or topical programs of
wider interest could be offered, CLP needs to ensure that time tand
resources used in sponsoring programs aligned with our priorities are
generating the appropriate level of interest and audience support. All
program offerings should be used as a vehicle for promotinglthe b r ar y 0 s
resources and value. o0

For somdibraries, facilities are older and maintenance needs compete with programming for

funding. Competing priorities are niimited tothe library itself, howevetOne NMRLS

|l i brarian asked about barri er alttenteroaflyfagar i ng ad
result of people having different prioritidsdo have some support her¢hink we, with a couple

of other department headbkey realize thahore attetion needs to be paid to tbé&ler adults

and | think thedirector does aswellBitb s pr obably, it pr dbtaldol y hap
it 6s aitéspdrtgfnte badgetary process right now. Not oahg wecompeting for

attention and money internally but other departments in the municipality are competingl h a t

year, city snowemoval costs were particularly high and forced cutbacks.
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Another NMRLS librarian mentioneahotherchallenge to prioritizing older adults in a small
library:

Altdos five thousand peopl e, and | 6v
whenyoureay segment out groups here. |t
broad and try to attract multiple groups at one time, just because of the size
of the audience. 0

o @
(7))
o O
()

Staff communication/r elations
Communicatiorbetweeradult services staff differs among the Centers.

At Phoenix, adult services librarians within the systBmmot communicate with one another
Intervieweesserving other age groupgere uraware of the different types ofqggramming

within their branch.One hi | dr endés | i br ar i angforpoldeyaditsmew abou
because/be drafted the programming calendar for the newspaperPheenixinterviewes

claimedit is unfair that adult librarians are not mandatethe strategic plato develop a menu

of specialized programs like child@teeris serviceamust do

Alleghenyoffers an optional quarterly meeting for all adult services librarians. These meetings
offer opportunities for staff to talk about their experiences with programming for older adults,
brainstorm solutions to programming probkeand share new ideas for older adult services. At
Allegheny, there is more communication between staff within a library and betsta# at

different libraries as compared with Phoenix.

Given the small size of New Haven, libraridhereknew other stdfmembers within their
library and at other librarieend wereaware of the older adult programming.

NMRLS librarians who present adult and intergenerational programming meet quartbdy in
Program Planners group. Librarians also indicated that they sometimes contacted the Assistant
Regional Administrator to see if other area librarians were engaged in similar programming
before planning a new offering.

In addition, members of five Nefangland statesncluding Connecticut and Massachusetts,
have attendethree regional Lifedng Access Libraries Institutes, fostering additional networks
for communication.

Relationship with L ibraries for the Future (L FF)

At all three Centers, community ltaborators wer@inawareof the Lifelong Access Libraries

initiative or thesponsoringorganizdion, Libraries for the Futurélheydid express an intereist

learning more about the initiativin contrast library staff at the Centergerefamiliar with

Libraries for the Future arttie Lifelong Access Libraries and/or Equiccess Libraries

initiatives.St af f frequently mentioned LFF6s initial
older adults initiatives at their libraries, usually in conjunctigin state library organizations.

Only NMRLS interviewees mentioned an ongoing role of LFF, such as the newsletter, the

website, and availability of consultation.
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Comparisons: Adult Services

Services Overview
An overview ofthe servicesoffered by each @ter is given in the Library Profilest the
beginning of this sectiorDevelopment and sustainability of thesgvicesvere dependent on
several factors:
e Servicesat the Centers of Excellence had generally developed over a period of time in
response to somunity and library needs and priorities.
e Success was highly dependent on the existence of partnerships and the availability of
both internal and external funds and support.
¢ Centers that were located in larger library systems were generally able torgaraer
partnerships and resourcesmared to individual libraries.

Variation in Programs and Services for Older Adults
Representativefsom the fourCenters for Excellencgescribeda broad range of prograrasd
services offered to older adults.

Book groups

Book groups were the most prevalent type of program for older aduitsng these groups,

some interestinginovations were found Wé have a great partnership with Barnes and Noble in
terms of helping to select tdmeAlleghenyrkespondemtd gi v e
remarkedBooksellershave market data armén direct librarians to books appealing to this age
group.The partnership with Barnes and Noble distpedgroups teexchangb o ok s. A T] h ey
have been able to level the resources gy thir ot at i on system, so that o
reading this book and then it rotates to the next and the nextendxhgroum

Alleghenydeployed another creative begkoup strategy bformingintergenerational reading
groups generally combimg honors high school English students and seniors. One interview
subject mar vel edmateta how.slthbught thhe Kids fvdule bane very

liberal views and the older people would be more rigid and more conservative, and | have found
iti s ] ust tThealiscaspign gislded semedsurprising reswltsch contradicted

stereotypes of aginghe intervieweeecalledi one book that had a | esbi e
kids would be |Ii ke 6no no, ¢ hatt d6tshenottalbrli g hwi, tot
Il i ve and khosvtWow,lwaeréallywuwpnised. It was very interesting to see the two
differentag@ gr oups i nteract. o

Home delivery programs

Thesecond modrequently mentioned servieeasdelivery to homebound alisabled seniors.

I n New Haven, | i brar Hannss ade |siovneer eodf btohoek ss etno ofir
different faiths inhe area. Alleghengartnered with area businesses to create a book club for

persons confined to their hom&ooks werealelivered along with meals'heprogram

incorporatedh social component, allowing participants the chance totaképahm p hone cal |
discuss the bogland then they can also go to an evhat ts sponsored, andkiind of gets them

out of the housdFor] transportation, we arrangdl of that to getthemther8& o0 i t 6 s ki nd o
social, intelectual type of thing thahe three partnergedoing jointlyo
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Partnerships with senior centers

Libraries partneredith area senior centers to facilitate programgrthey could not otherwise

have offered. One branch of the Phoenix Publi
one of our staff membedsand it rotated, it wesomeone different every modthvent to the

senior center ai©destdfi di naf oprrnedbecpresentitioecdas. Of

anywhere from 20 minutes to 40 minytasd therfwere] the questions and answers and

conversation and discussiong fAe first me was just chocolateihbs t or y of chocol at e
programs in this partnership incltle a ficonver sation discussion gr
what they mean to us, howey benefitud as wel | was fio0Bs509amd t he mu:
60s0

Exercise and nutrition programming

One particular focus for Allegheny was exercise and nutritidirakies featured visiting

instructors who came in to demonstrateTaani . They al so had fda tabl e
organizations that serve that age group to come in and just give their infornaatiba

nutritionist comingo demonstrate cooking fone or two, healthy cookg for one or twa®

They moreover pioneered a Silver Sneakers program that gave seraygrfrenemberships

Finally, one branch began a laughterciaibe do a | i ttl e breathing, a
our bodies up and thenewdo a series of these laughter exercises which are taking this, the verbal
souds of | aughter. o

Librarians at NMRLS mentioneah intergeneration&l e a | t h The active lReabody % a

new grant that we were awarded last sumfrean Libraries for thé-uture, andt is an

opportunity to provide programming that supports healthy living, brain health, body health, but it
isforallageslit 6 s n ot the gderactiveiadultIheve are programs in that series that

will certainly match the interesté older active adults butitisont gear ed speci fical

Computer literacy

Instructionin computer literacyvas popularPhoenixfound it unusually important to establish

Spansh computer classes given the makeup of its communit#llegheny,computer literacy

al so took precedence. fA[B]J]ecause some of our
address is willingness to ug computey c omp ut er elsiptoenrdaecnyt, vos toantee sr,
fortunately have an organization called Senior NeeyTlave done a lot of different types of
programs that are in the |ibrary. o

One NMRLS librariaimmentioned positive reactions to Net Guides, teen volunteers

AThese ki ds tudastarewonderfwirt Net h& ol der peopl
They have just incredibl@atience® they come intat with a wonderful

attitude. Theyo0 kidsarearazingandweiask kidsas. T h e

well as the person who is using the Netifde to evaluateso the student is

evaluating their experience as a teachend our patron is ewaluating the

experience thatthey hadthe y 6 r e al wa,pmslthealderpeplsi t i v e

and family saythis student was so patient arst great, explained tinigs so

wel | and they often wil |l é@hdaskegamnot her t op!
and again to have a et guide train them on something because it is such a

positive experience.
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Other programming

Ot her ol der adult programs and services inclu
focusing on senior issupspeakers on senior issy@soviegroups day trips tohistoric sites
seniorsmentorng-teens programs fiLi f e Li nks O rptoolderaduitesandf or car e
food classes

Program Goals and Intended Outcomes

Programs and services aimadblder adults across tkkenters of Excellence were déveed

with a handful of common goalasarticulated by key informants at the libraries. The following
goal descriptions illustrate the breadth of common program goals and intarideches in the
three settings.

Health-related goals

Onearea of particulaconcern for library program planners was health. Programs that
disseminated health and nutriticnformation to older adults aqfograms that engaged older
adults in exercise were developed to meet this set of related goals.

Meeting the needs of new segnent of active older adults (largely Boomers)

There was a perception, voiced by a couple respondents, that the new wave of more active

seniors ought to bring aboatcorresponding change in olderagult o gr ammi ng. #fALi br :
tended to be servinpe slowgoesornqyoes O one Al l eghany County |
Libraries would either partner with outreach serviceslder adulliving and healthcare

facilities. This model, however, no longer seems as viable with Baby Boomers now becoming

senors.

A1 ]n the Boomer geeegaetsoandotbHeydmndubhs:
T h e yconstantly involved in thingsThey have no intention of going to

the senior center and playing Bingbmeanthab s j ust t oo appalling
t hem. o

Anditisnotjustthe Bomes.i Even my mot her whoosTh&dsat hi nks t
conplete change in attitude.n® of our libraries in particular, the Nbland Public Library, has
throught hei r f ostaned ta lbdk at seévice that demographio

I 1 UE A E isda€edpevestin and brain health

Anot her stated goal of el der programming at C
and prevention. This goal lined up with increasing patron concern over the issue. Branches of the
Phoenix Public Library reportgqutogramming in which older adult patrons could ask panels of
doctors about t he d&amstaringaddorgetivheeeyny caicisupbrked.a s k i
Should | be concerned about tha#&hd the panel of ddors would talk about thesearch into

someot he drugs that might be able to help, the
particularly Al zhei mer 6s di s e-@ibredtdthehdedsof pr ogr
seni ®tray i mgis @Bobably gné of the most exciting programs the thought we

could work here in Phoenix area and bring one of the seminars possiblythh t he | i br ar

Demonstrating usefulness of library to ¢ ommunity
Although more an indirect than a direct outcome of programriibrgyies also hoped to use
progamming for all age groups to demonstrate continuedl evance f or the comnm
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know i f i1itds included but for my community, I
feel special to the library it benefits our community and it benefitttheb r ar y because w
wedre a tax payer support ed Siharotedthatistaivays , 0 s a i
necessary t o Kk étaepgayngpabicohydur cogtinuedreledvanade 6 r e no't

our own taxing authority or anything likkat, the library. But certainlywe need taxpagg
support.o

Serving as community center
Seweral mentioned the library as a community gathering place, a place to cultivate civic

engagement. As one MMMRIGSthiebcammamop yme ogled thée
exciting to see people talking to each other not just about the books but about the tavat and t
whole theory of commonality, | ibrary as a com

One Allegheny librarian noted,

iWedre really 1inter eslibraridsiniengagingthat i ng at t he
group of people ad volunteer connections.n this community there g

ways that people can find second career and volunteer activities, but

thereds no forevadretifeyogo®findfha i nt hi nk t hat that ¢
one ofthe emphasis of going forward is figuring out how libraries can fill

that needo

Improving information literacy

While librarieswill always servenlder adultdy providinginformation, another goal was

teachpatronshow to accessomeneedtd informatim  t h e mstedlsv evse.r yili mpor t ant
them all the things that we, that they have axtesot just picking up a brochure and saying
thisiswhatyoucangdt.t 6s showing them how to get it, o6 o
t hi nk wedssardlytargeting anparticular ogecertain age audience. d ¢ thirdkall

of us still have trouble thinking in terna$ our audiences by their agéshink our population

has becomemc h more sl ippery. o
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Part 2: Lessons Learned

Facilitators
Interviewees pointed to a range of factivatcontributed to the success of programs.

Community needs assessment

In Phoenix, asking patrons about their programmmteyestc ont r i but ed t o succe:
things we learned at the Equal Access lastitvas, you have to ask the people in your
community what theywan¥ ou dondét tell them what they want
ask them, 0 one rMospdndcertndexpglhai nedrary fAcrea
least five focus grouphroughout the city of Phoenix, to meet with people in this population of

adults over 50, to find out how theyodre doing
for them. o Much of what the | ibrary found was
learned, for instance, that Ab6senior citizeno

al so discovered that #Athere was no termo that
wrong way. Unfortunately, while focus groups made clearesof the things seniors did not
like, they were decidedly less successful in pinpointing universally ackdget! needs.

Funders responded positivelyrieeds backed by objective evidence. QIMRLS librarian

demonstrated through usage statisticsigr@and for large print books. She received a
Asubstanti al i ncreaseo f or t bAoosher mbntiomddsloing nd a
fa Itirtatlne ng for our trustees early onheabout t
older adult populion andthey were on board from the beginningoang very supportive of

this.o

Effective partnerships
Partnerships can help bring expertise to programming that librarians do not ncesssess.
They can alsgive programming credibility. In Allegémy, for example, partnering with a well

known insurance provider attracted volunteers
with Highmark but Highmark is a huge name inthisregam d it 6s real ly kind
people love to have the Hignark name associated withou know what | mean?

advantage, huge advantage | have with thiswvolt e er pr ogr am. 0

Il n New Haven, proximity to Yale translated in
intellectual content foralot of progrms , 06 one i nterviewee asserted.
l' i brary to reach fda broader audience which th
mi ssion for many of their grant programs in p

them.But also in the summer time we have a lot of summmero gr ams goi ng on. 0

In addition to community partnerships, the Centéesd how they partnered with the national
organizationlibraries for the FutureLFF providedtraininglargely through the three
Leadership Instituteand assisted in the pursuit of funding.

Active O& OEAT AO 1T £ OEA , EAOAOUS cCcOi Ob
An especially active Friends of the Library grong?hoenixr el ped i ncrease t he |
visibility in the communityand agtit hei r ef forts to secure fundin
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ationé and they are extre

this Friends o i z
o) i brarian sai d.

gan
this | i brary, o e |

r
n
ATheyore aevocetest Thateverylaudge budget ti me
hearingin this city talking to peoplel mean: the elected officials know

who the friends of the Phoenigublic libraryare. hey 6 r e absol ut el y a
force to be reckoned with. Absolutely, when we have a borferemdum

t hat 6s outiendshré@ they,6 ltitheébeF standing in front
talking to people about voting for a bond referendum and what that means
andthatsort of thingsot hey are tremendously engaged. 0o

Clear strategy
One Allegheny librarian noted the importance of a clear direction,

fiOnce you define the issue anrthsdtrategy Vyol
getting funding anyway. Wevill ultimately at some point be asking

somebody for some financiaupport for those initiativesBut | think that

you have to have a clear vision of whaistyou want toaccomplish and

you have to hava lot of those partnerships lined ugnd ready to go before

you canmoyvwagd émoney specifically for this.

Staff training and buy -in
One NMRLS interviewee mentioned the importance of staff enthusraanhieving success.

AJust tylbfehe wlksevhogre involved.hiey had that original

training and they went back to their libraries, they were able to make it

happen. One of the libraries, not long after | think our second Institute,

they wentback to their library and they found out in the newspaper that the

Y, the YMCA has this active ol der adults
about. It was the nextweek,0 t hey ¢ o nthebbratypistput he Y é
outatableThey c oul Himk&tef it that Brst yedr. THey put out a

table and they put out information about the library and the next year they

held it at the library instead of at the .

Several others mentioned the role of training in jumpstarting enthusiasm and sharing success.

Anot her NMRLS i n tlwentuo asverksieop oubirt westerniMassachusetts that was

on Lifelong Access and Diantha Schull was one of the speakers. That wagstipatt fthis idea
inmyheadlt hought wow, she i s hasentdoarsatlyifortheselpkople i s ¢
Dianthgs h e 6 s myyoukonoWd e & s P h o e n wishedlIfor rboredraining. n

A Wat comes to my mindie mp o we r mlken yoé haW good ideas

and you know what youdd |ike to see happe
how to workwithin the system you hayeo really give that over the top
insteadof just thinking gosh, this would be a

t hesr eabny way to get that done. 0
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Single point of contact for outside groups
One community collaborator noted the imjamce of having one person to contact rather than a
different person for each program. She offered,

Community collaborator: Other organizations with my same population, |

would say that what has really, really helped is having one go to person.

When the ibrary assigned a person to be the liaison for us, | think that

really made the difference. If we had to keep trying to find a different

person to help us with different things, it would constantly be reinventing

and re-asking, but they found one personwhds moti vated to wor k w
seniors and, and thatos really made all t

Interviewer. Yeah, so you anflibrarian] can just sort of create this
relationship and then develop these programs.

Community collaborator Right and my whole staff geeto her, so it just
cuts down on, it just increases the communication.

Facilitators identified by the Research Team
In addition toabovefactors directly cited as facilitators by interviewees, the Research Team also
identified the following contributorotsuccessising the interview and focus group data
e Ongoing suport from senior administration
e Sufficient internal resources
e Dedicated coordinator for adults services or LAL program who is part of senior
management team

Barriers
In the course of our inteiews, several barriers to effectigervices for older adults emerged.

Lack of resources

Staff

Lack of funding to support staff time for programming was the most frequeitely barrier As
a result, adck of adequatpaidstaff to fulfill programming gals was a m® or less universal
complaint.

As one NMRLS librarian explained,

i Eeryone on staff is totally committed to whatever their jobs are right now
and t justnmoexiratime to expand services to this populatibiow if

we ever had a budget increase, increase my hporsve can hire another
staff person to maybe take on some other dytteenwew o u | | chéan |
have a lot of ideas for what I, but just no time at this point and no money,
no funding.o
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Note thesimilarity in the following response by an Allegheny librarh. t h fiever yt hi ng
that is happening, having adequate staff to really spend the time that we dedtdse

programso is cruci al
Al think we could very muhacheve@eahance [ prog
part-time person that was dedicated to just these types of progrants
thatdos actually what wedve talked about wi

expand that program and [partner with] more corporations, it would be

great to have a pastime peson dedicated to the expansion of that

progambecause | think itoésmdivwead recei ved as
essential programAnd | think, by taking it andexpanding it, it couldhave

a very big impact for caregivers and potential caregivers in toeporate

arenao
Space
Said one All egheny interviewee: Al dovMebt have
have to watch how we scheduledéthd t hen one of our <criteria is
money we had a woman that wanted to come in t@ddilates, and we let her do for 8
weeks. 0 I nevitably, though, space restriction

charging then $75 for the 8 weeksamde ver gave us even a donati on,
wi th our pol wanytg be aehardingvwesrt. My ondedstanding always is that the

library programs or activities take precedentl® ar e g o nourgolityés a froup can é

use the program room twice a year. o0 Despite t
donat ng to the I|library, the respondent regrette
| think we would,| would like to. Beause you get people in the facility then they are likely to

useot her services. 0

Volunteers

Volunteers helped offset the laokstaff, but even they presented problems. Lack of training can
limit their contributions to any kind of programmin@neAlleghenylibrarian explainedfi T w o
volunteers are older womemheyhave been inhe library for a long long timehey just come

in. One waters plants. Actually thereb6s three.
shelve. They dondét wamanhdtbd wernk!| wi tSomebdiye wea a mp
thatds just in there two hodtoosnang exeeptienstoput her e 6
them behind the desk. But you know, they repair books, recover books, or things like that.

Vol unt eer s 6 | ihayicdnalso be df limitedd ase.me a n t

Someti mes the problem i s t haQ@nedMRLRlibrariaral v ol un
spoke of two gentl eman whodéd been | aid off an

ATheyéed to very high powered positions al
us with shelving but they are, one of them just the other day shitced

more6So wedrne |1 6m always trying to come up Vv
can really use the skill level thahey can provideWehave an idea parking

lot outside of my office that staff and others are welcome to put things on

soattimest h at 6 s théwasb lismYeu have to have some things in

your back pocket to give people to do when they walk in your dBot.it
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takes timelt takes time to sit down with themand dothatn d | 6 ve f ound
that 1 6ve actual |l y sforaaingmicdngfosmeng some vol !
competitive research of vendors for engakes me mag time to sit down

withthem. R opl e keep knocki niggvaumteesynord oor so 1| 0

of my wor k. o

I n one focus group, | ibrarians mentioned that
and give it to a volunt eer . OAledghenylibtarganh relayadme f o c u
story of another librarian allowing a volunteer to take on a more important role.

i Be talked about her process of basically moving from the typical
volunteerjobs to fnally offering to this womarsomething that she was
really wanting to do herself anfthat] she thought was really intesting
and related to her jobAnd finally offering this to this personand what the
person did with ifand where they tookt, and the creativity that they
brought to it she said it was like &ransformation. It was overwhelming
what they were able to dénd she saigdsure was it hard to give that up,
because it was her own persordioice. $ie was obviously coveting that
role for herself but she said they took it in ways and pladiat she never
woul ddve. o

Once the barrier of managing volunteers is overcome, they camobpeously helpfuand take

on projects of their owrMany librarians spoke of programming that wasrehtivolunteesrun.

One librarian even mentioned how important volunteerprogramming was in the

sustainability of these offerings. In Phoenix, volunteers not only save the library money but

actually make moneyi The executi ve Die and[thovolunteersjrurethe of f i ¢
store we have downstairSo they have space here for product for the store, and the store

manager has an office here, and then they, the volunteers use the warehouse for their sales
because we donoét uuheandt lagshelwmg irif)so thegmt boolkssand m

put themon shelves for sales thed&/olunteersmade the library money through the book sales

theypi mari ly ran. A[ Tlhreegydree ged t g onagpdles pftodokstvied i n
t h e geflimgaised booksongh i nt er net . 0

Sereotypes of libraries
Some libray staff and usersited outmoded perception of libraries as an obstacle to procuring
funding.One librarian shared:

Al 6m at a c¢ ounadigbne amd &sked for@n ircrease in

appropriation from the municipality, and a gentleman stood up during the

public comments section of the meeting and said what do wel meléorary

for, | dAmdtl reaideé. 6Sir you should be emb:
and the | i br ar yeénybotu boebevni otuhselrye hfaovr a | ong
somuchmor e than going there to read. 60

Upon reflection, the interviewesaw the problem in other terms.
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AAnd then | t hbisufagul that was aut fault. &ésneedl
know how to promote it, so lthkthat i1 s t he barmnier that we
| i brary school, you are not really taught

taught marketing. You are taught about the books, you are taught about
children services, not so much even adult services, so | thinkeher
definitely a opportunity anda] necessary one considering that the

Boomes are all starting to have more free tirdew e  h aleam hawao
reach them find them, and have staff for themget our boards to

understand that the librariesire morethanyist t he books. 0

But s/he admitted that changing perceptions of libraries among certain communities of older
adults would be no easy task. Altodos harder in
idea of what the library i6

Staff training

An Allegheny librarian expanded on a theme: the need for better training/education in elder
programming. Al think | i br arTheadvantagedidrarians t el y w
have is that they are in the information business and we are talkingirfiooonation.We 6 r e

talking about informingpeople about opportunities andnnecting themwith those

oppor t uacking specHic expertise in older adult issues, &hgehindered their efforts.

S/he exphined the benefit dibringing some expere to the table so that we can do workshops

for | ibrariocame,h t haantd pweedtvtey dc o nisTihset ewnotrlkys.hoo pSs/ hte
had out in the Northland Public Library were
what 6 s gthewhde fieldof agimg and how thegpplies in the library worldSo we

would definitely want to look for opportunitigsaybe on a national scatbat we could send

some of our people ttike the[LAL] Institute that Charity went tand other individual counties.

So that helps to sort of jump start that interest within our profession reefeaknat ways that

wecarbr i ng in expertise and do workshops for th
partnershipshiavebecome igreasingly important as libraries enter into a more competitive

mar ket for seniorsdé attention.

ABecause it is a differ ealythaveservele [t han] (.
ol der whgédreyoujss@ssume[d] thewndonbhtavieawma chr
goingonandsoy ou 6r e br i ngiWhereasthisiadifferent o t he m.

model altogetherThey have a lot of things goingga nd wedr e going to |
competing for their time and interest in the same way we compate f

familiesd t i mweneadtaudarstanddetter sshatit s o
service model isallabouT hat 6 s a change. o

Marketing and promotion

In both the library staff and user focus groups, participants noted the challenge of marketing the

Il i braryds pr o ¢eyaiorsmants noted thatdbnaduliseften are not aware of the
services and programs the | ibrary provides. @]
read the back page [of the newspaper] next to
[programs offered at the liary]. You want people my age down here and you have to come up

with somewayoftelh g [ us ] wlkugher, library skat moed using newspap&sal
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access cabldlyers, mailing lists, ancemail listservs as a means to promote programs and
savices butwere unsure athe best way to exh the older adult populatioAdditional staff
training in marketing is needed.

Resistance to the senior label

A further difficulty derives fronBaby Boomes 6 per cei ved unwillingness
traditioral senior moldBoomes demand more active programming, and this has to inform how
libraries formulate and market their services. One librarian recounted the success her library
enjoyed with younger cohorts of older adults: Senior programming, s/hessaidj ir tecly! | y

tbs i nterestingewvehreall|l pregeamed to a younge
in our progran are like age 70 and younger. don 6t know exactly how we
audience unl ess itos b eaocdpeoplearemendyreéredsanddobking n e w

for something to do. o6 The respondent acknowl e
programming tdBoomes.

Afl1]toés sometimes hard to hit that right,
image to let people kmw t there would be somethingaluable here for

adults intheBaby Boomerage That 6s t he pgoplawh@ retirees
arendt quite ready tor rehiilrcer gretgdmue. dgnayb

Librarians in New Haven experienced this same frustratianofe active senior community,

one | ibrarian admitted, fAmakes programming mu
youdre not doing the typi ciaslorptonidingspsal securbye pr ov
classes, instrbcaroang 1osnheéadhembel vées nAtal k
careering, which means that they havehmle other section of theactive lifesyle ahead of

t h e mmdgramming to thisage groupisv 'y compl i cated. 0o

Impact of the i nternet

Part of the more compétie market for senior services is, of course, the internet. A New Haven

focus group participant acknowledged not knowing quite how conventional libraries should
compete with or complement this new font of i
inffor mati on as they can off the internet, o s/ he
people that come to the library. me an i tnglusinessthatokes khétagetl wit h t
dondt Kk helibraryhcompetds withthdt.6 d bwes ctua ilonow mysel f bec.
obviously much easier to sit home and do your researchthigtg on a computer right now.

mean| 6 m [ahwazard technology vge that some peoplearebbut get by and | can
future generations with the skillMels that the youngsters are getting tqodeyv that might have
animpactonthefuter of the | i braries. 0

Diversity of interests and needs

Yet another hindrance to useful programming was the diversity among seniors. Of the older adult
community in Phoenixonel br ari an compltadnedanme tws thalgkil ng
Wellhel,that 6 s mo st Hondo yaybegnttashyf | want to come up with a plan of
service for people 50 and ol der?0 Odhker age g
continued. i [ Y-p,great, €6d can zro in ontthatw ican do itQvith teens. We

put a lot of energy into teen services but older aduits
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Institutional resistance

Effortsto incorporatenew and more diverse programming have beenpdicated by

institutional inertia. In Phoenix, one interviewee groused that getting new ideas heard by the

people who make decisions, especially for someone new in the profession, ciouidrbgng.

Inlibrary schoofit hey al ways t @ang to beythe diredtor dnckthey you énd up

in a system where youodr e fullyovertiad, thanhowoheewartsta nd y o
necessarily hear every wonderful ideayouhava d maybe theydre not goin
maybe not everythingou war to do is going to happen.aybe it will butit just takes a while,

and then you have to build credibility and Wgowr way up. O

Institutional resistance was particularly strong after grant funding ran out. Services for older
adults wereenvisimmedas special initiatives funded by grants but wemetimes nasupported
with staffing and funding after the grant expirédleast one library had no programming
budget; programs were entirely funded by grants, individual donations, and the Fraunuls g

One Phoenix |Illi bregrairan ursoti eed,sofime ways as in a
from, post graré veryfewofouu r ecommendat i onesaskeddoramadalc t ed oné
services coordinatart hat di dndét happen. We H&Atstketd diodn @&t v
happen. | wanted to ask for spaces but lgagvbt d own, so t DagNMRLSdn o6t ha
i ntervi ewemheand miet theadle wgh moregnvavedt béit now | just ctlethe
website oncmwwiththeaCenenforlExcéllenceo nely@®ve gotten 1 nvol
again because we, itoreally wasndét a | ot goin

Sometimes programs have such impact on patrons that private supporé@ne institutional
barriers. Two NMRLS interviewees referred to the following story of music programming begun
during the Equal Access grant.

A Tey had some money for programngrand for serviceand for

collections and so they did a big push one yearthat, and they had all

kinds of programming ér older, active older adultsAnd when the money,

when the grant money ran out they coul dnod-
was so delightedthaa he had melad goteo Ipet oat@flher

house amdt sheédle that she hadndét known a
delighted with the social aspect of Bhe said if | give you some money

would you continue this each yearAndthey had to swear it would be

anonymousA thousand dollars a year and plus now they hayaten some

money with other women in the community, so they were just delighted to

have this continued

Transportation/time of day

Someolder adultslo not have access to transportation to attend programming, and others may

have access but prefer not to get outeasitain timesOne New Haven librarian mentioned that

seniors there did not like to attend evening programming but would come on Sahedalyse

the bus ran therRarking was mentioned as an issue by pataoaisibrarians in several areas,

and some mentioned that seniors might find driving in the center of town unnéwag.

NMRLS librarian mentioned that transportationis socriticgtoogr am att endance t
it into the strategic plan.
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One Phoenix librarian shared,

A W actually have spljtl think daytime and eveninga n d | know weodr e
missing out on some people at both times that we could have in that

population. Sotlat 6me t@onti nues to be something. Wl
Istheanswerdb f er i ng it t wOfferiegzhe bamed magr@dam Kk no w.
twice for those people that can, that don:
reason whether they donossuesfaedrivingsaf e, whet |

issues, transportation issues, whatever it is. Or what abouséhpeople that
are still workin?But fall very smack within our age range but are still
working or have busy day scheduz®

As one NMRLS | i bthegpeopleawharerabla toginairetke,everings are

just éi t 6s grofiedathe patsorf whe compated to who comes during thaigy.

being in New Englangl related to the timingwe havehe barrier of the cold, dark winter

night$ . fre you get clogdo that daylight savings time, t ikesa mhgic thing for us here.

You know yougain that little extra housf sunlight over the course of a few weeks and all of a

sudderthe crowds during the evenings are much, much more rabustWVa r mt h i snét al v
ideal , though. Another mentioned the difficult)

Several libraries mentioned collaborations with senior centers or agencies on aging to overcome
transportation barriers for older adults.

Inconsistent attendance

Some | ibrarians were frustrated that they cou
programs. Others, however, struggle with attendance for older adult programming. One Phoenix
librarian noted that even when programming priorities were develoged o community

i nput , simowdocus greups wa get a lot of input about what people, wantwe
havendét seen people really be willing to come
wantd One | i brwaeni veas afliorary] they clamired for an identity theft program

which was put on for them and not one peraant ende d . ©

Phoeni x found one way t o ovVv hatweroand isthoughweb ar r i e
loved the program, attendance was, nvas underwhelmingou know, 5 people, 20 peopind

itdéds really tough when you bring in a profess
has a city channe and theydbve been playing o

I
many people watchtheand ld ondét know i f the citiesbuyou com
stuffusuallyr e pewwé¢ 8¥e had a huge added value because
who may not come to the | ibrary. o

Stability of collaboration

One NMRLS librarian revealed thedmecollaborationsare based opersonalather than
institutionalcommitment When people move opartnershipg a n b e helpersor at thefiyT
changed over and that kind of fell by the wayside because the person at the Y {thenedt,

was nobodyto] contact for the libraryan