
Talent Management for a 21st Century Workforce: 

The AARP Workforce Assessment Tool



“Divided We Fail”

Working with SEIU, National Federation of 
Independent Business, Business Roundtable

Demonstrating shared commitment to control 
health care costs, help individuals, nonprofits, 
businesses, government 

Looking for commonsense 
solutions – everyone has a role 
to play: individuals, nonprofits, 
business, and government.
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Brief History of Talent Management

Payroll
Personnel
Human Resources
Talent Management



MUELLER’S GARDEN & TOOL SHED 
Raleigh, NC 
Founded 1970



AARP Workforce 
Assessment Tool 
www.aarp.org/workforceassessment

Presenter
Presentation Notes
AARP Workforce Issues—Focus on Employers

Goal is to identify and promote best practices that meet the needs of our members as well as the bottom-line of business

We’ve been raising awareness that the Boomers are Coming but we haven’t had a bridge to take awareness into action…

The creation of a Workforces Assessment Tool to assist employers in assessing for potential impact of the aging workforce
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AARP Workforce Assessment Tool 
http://www.aarp.org/workforceassessment
> Employee Age Demographic and Skill Shortage Projections 

> Knowledge Retention

> Flexible Work Arrangements

> Training and Development Benefits

> Workplace Accommodations

> Positive Work Environment

> Recruitment

Presenter
Presentation Notes
Now many HR managers know that there may be unacceptable demographic risk within their organization, but don’t know where to start, they don’t know how to go to their boss or their boss and open the conversation.  I think that the greatest thing about the AARP Workforce Assessment Tool, is that it provides a logical, sequential report along with resources and a guide. It is the that thing which will create the conversation.  It is completely confidential.  Please see your handout for a description of this tool.



Presenter
Presentation Notes
The first thing the tool will ask is general demographic information including:



 Current age breakdown of your employees

The current average age of your employees

The current average retirement age of your workforce

The importance of assessing the impact of an aging workforce to your business



In the case of Muellers Tool & Shed, the average age of their employees is 37 with the average retirement age of their workforce being 62.  This might be an area they might explore.  How do they get their workers to stay at least until 65.
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Presenter
Presentation Notes
In an effort to support employers looking for ways they can utilize the skills of mature workers and anticipate retirement patterns within their own companies, AARP developed the Workforce Assessment Tool.  The Workforce Assessment Tool helps employers identify their current workforce demographics with respect to mature workers and anticipates gaps in critical positions that may arise in the future due to retirement patterns and assists in planning policies and practices in recruiting and retaining from a mature labor pool.  This tool is free and confidential.  AARP does not have the ability to pull your information.



For the purpose of this demonstration, we have developed a fictitious company, Mueller’s Garden Tool Shed so you can see the application of the tool.
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Presenter
Presentation Notes
This slide will be one of the most important components of your report.  This chart clearly shows the number of workers versus those eligible for retirement in your company over the next 5, 10 and 15 years.  This is a great visual to provide to decisionmakers within your company.  



As you can see by this slide, by 2020, ¼ of Mueller’s Tool & Shed’s workforce will be eligible for retirement.  Something they will have to be prepared for.
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Presenter
Presentation Notes
Finally, this chart shows you exactly where those skill shortages will reside within the mission critical department. 



In the case of Mueller’s, they will have deficiencies in Cashiers, Stockers and Administrative workers.
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www.aarp.org/erc
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www.aarp.org/erc



Thank you! 

Q & A
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