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Implications  
of Aging Workforce

Skill and labor shortages
18% of the workforce at a typical large company 
is retirement eligible and another 30% becoming 
retirement eligible in the next 5‐10 years.  
Towers Perrin 

Loss of organizational knowledge and expertise
Only 28% percent of small business owners 
report that they "have planned for knowledge 
transfer from experienced older workers to other 
workers." ‐ Boston Center on Aging  

Increased competition for talent



Skills Shortages Ahead
• Jobs with Current/Projected Shortages:
• RNs, Physicians and other healthcare  
functions

• Teachers, Librianians
• Public administration

• IT
• Manufacturing

• Skilled craft people
• Engineers
• Scientists



Implications  
of aging workforce (cont’d)

The boomers will reinvent "retirement," working 
longer either because they want to or they need to 

Many American workers are not financially 
prepared for retirement and/or need Benefits

Significant increase in working caregivers
Employers lose $33 billion in productivity annually –
Metlife



Opportunity
Companies can gain a competitive 
edge by capitalizing on the 
enormous value and experience of 
50+ workers

There are successful and proven 
strategies that will help you 
recruit, retain and engage
workers of all ages. 



AARP  PROGRAMS & RESOURCES

• EMPLOYEE
– Employee Survey ‐2007
– Job Search Assistance

• Website: www.aarp.org/erc
Search Engines  ‐ RetirementJobs.com

• EMPLOYER
– Employer Survey ‐2007
– Website: www.aarp.org/erc
– ASSESSMENT FOR COMPANIES ‐ FREE
– 50 plus‐Best Practices Program

http://www.aarp.org/erc


AARP ‘s EMPLOYER/EMPLOYEE  
SURVEY 



2007 NC  
Employee Survey

• RDD telephone survey of the general  
population in North Carolina 30 years and  
older who are employed

• 800 interviews

• Conducted October 19 through November  
4, 2007

• Sampling error is ±3.5%

• Data weighted by gender to reflect proper  
distribution of workers 30+



Thoughts About 
Retirement

• Majority is not  
saving enough

• Majority has not  
calculated how  
much money they  
will need for  
retirement

• Majority believes  
they will need to  
work longer
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(More) 
Thoughts About Retirement

• Six in ten plan to work beyond their  
normal Social Security retirement age

• Why?
– Need money
– Need health insurance
– Need prescription drug coverage
– Enjoy working
– Keep learning
– Stay connected to others



Health Care Coverage

• Most  
employees  
receive health  
insurance from  
employer

• 8% without  
coverage

• Most share cost  
with employer
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Benefits Received 
by Full‐Time Employees 30+

Health & Leave Work/Life Balance

Paid vacation 79% Opportunity to work part‐time 52%

Paid sick leave 69% Flexible work schedule 51%

Life insurance 65% Work from home 28%

Dental insurance 65% Compressed work week 23%

Short/long‐term disability 62% Job sharing 15%

Vision insurance 59% Phased retirement 13%

Long‐term care insurance 42%



2007 NC  
Employer Survey

• Web survey of North Carolina employers

• Conducted November 16, 2007 through  
January 31, 2008

• E‐mail sample of 447 e‐mail addresses had a  
13% response rate

• Mail sample of 2,255 had a 2% response rate

• 103 respondents
• Not representative of NC employers  



Most Important  
Issues to Employers
• Attracting and retaining skilled workers

– 62% say it has taken more time to fill  
positions in the last 2 years

– 48% say it is extremely or very likely their  
company will face a labor shortage in the  
next 5 years

• Costs of health care
– National health expenditures per capita have  
grown from $5,560 in 2002 to $7,026 in 2006  
(26%)



Retaining  
Organizational Knowledge

• Over half of employers say they do not have  
(42%) or are not sure (17%) their company has a  
process to pass on knowledge and experiences  
when people leave, despite that…
– 54% say a major amount of knowledge is lost; 36%  
say a minor amount

– 82% say it is extremely or very important to retain it 



Steps Taken to  
Accommodate Older Workers

Training to upgrade skills or knowledge 73%

Hiring retired employees as consultants or temps 64%

Part‐time jobs without benefits 52%

Transfer to jobs with reduced pay and responsibilities 49%

Shifts from one career track to another 40%

Assistive technology aids or devices 32%

Part‐time jobs with benefits 21%

Snow‐bird program 6%



AARP Workforce 
Assessment Tool 
www.aarp.org/workforceassessment















Best Practices



Best Practice  
Employer Programs

•AARP Best Employers for Workers  
Over 50  

•AARP International Employer Award

•CEO Round Tables
•National Employer Team Program

•Aging Workforce Advisory Council



AARP resources can help…



Resources

•Employer/Employee  Resource  
Center

–www.aarp.org/erc
•AARP Workforce Assessment Tool

–www.aarp.org/workforceassessmen 
t

•AARP SmartBrief: Bi‐weekly News  
Round‐up

–www.smartbrief.com/aarp



Contact Information

Mary Cichocki- marycichocki@gmail.com

Suzanne LaFollette-Black- sblack@aarp.org



Employer  Resource Center

•Recruitment
•Workforce Trends

•Retention Strategies
•Workplace Law

•Benefits
•Best Employers Program

Employee Resource Center
Choosing a Career

Job Loss Help
Finding a Job

Self Employment
Workplace Flexibility

http://www.aarp.org/money/careers/employerresourcecenter/recruitment/
http://www.aarp.org/money/careers/employerresourcecenter/trends/
http://www.aarp.org/money/careers/employerresourcecenter/retention/
http://www.aarp.org/money/careers/employerresourcecenter/law/
http://www.aarp.org/money/careers/employerresourcecenter/benefits/
http://www.aarp.org/money/careers/employerresourcecenter/bestemployers/
http://www.aarp.org/money/careers/choosecareer
http://www.aarp.org/money/careers/jobloss
http://www.aarp.org/money/careers/findingajob
http://www.aarp.org/money/careers/selfemployment
http://www.aarp.org/money/careers/flexiblework
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